AICAB – PIERCE COUNTY QUARTERLY FERRY MEETING MINUTES - Revised
September 16, 2010 @ Pierce County Environmental Services Building
Present:  Pierce County Ferry Administration -- Michael Esher, Gloria VanSpanckeren, Pam Knauer, Mark Bona;
 AICAB – Ann Dasch, Rich Sullivan, Dave Jacobsen; Hornblower Marine Services – Jay Mooney, John Sainsbury; Anderson Island citizens – Kendel Lyman, Peter Sato; Ketron Island citizens – Chuck Rardon, Marion Cheasur, 
Scott Maddox.
Dave Jacobsen acted as Recording Secretary.

Call to Order: The meeting was called to order at 9:10 A.M.  
Topics:

Steilacoom Ferry Terminal Remodel Project (Pam Knauer).  The budget for this project is $300,000.  A meeting of stakeholders with the architects is scheduled for September 21st to discuss project priorities, limitations and options.  The project will take into account the input from a random survey of ferry riders.  Initial priorities include bathroom upgrades; improved interior colors, materials and furnishings; improvements to HVAC; improved space utilization including office spaces; and provisions for food service.

Ferry Committee Status (Dave Jacobsen).  A Ferry Issues Study Subcommittee has been established by AICAB to research proposals and requests for changes in ferry fares, schedules or operations; and then to advise AICAB as to issues, alternatives and recommendations in support of AICAB taking an official position.  Subcommittee members include Rich Sullivan (Chair), Ed Stephenson, Ann Dasch, Kendel Lyman, and Daren Faulk.  Consistent with its charter and by-laws, AICAB will, in its entirety, continue to act as the Pierce County Ferry Advisory Committee.  With the passing of Jim McLean, Ed Stephenson will serve as the AICAB Liaison with the Ferry Administration for the balance of the year.
Ferry Administrator’s Report (Mike Esher).  The State of Washington has taken “possession” but not acceptance of its new ferry.  It is hoped that the Steilacoom II will be in dry dock in November, subject to space availability.  The goal is to get her through her Coast Guard recertification before the end of 2010.  The Ferry Administration is studying ticketing system alternatives as the current contract for that service has just one year remaining.  The ferry system performance reports are expected to be available the week of September 19th.  Preliminary information indicates that both ridership and “left behinds” are down, while on time performance improved.
Steilacoom Historic School District Issues (Dave Jacobsen).  Concern has been expressed by some parents about how students with “lost” ferry passes are handled.  The School District has supplied extra tickets to replace lost passes, but if the student is not ready with a replacement ticket at sailing time, they may get left behind until the next ferry.  Ferry Administration did express concern that it seems to be the same few students who repeatedly are missing their ferry passes.  This puts an administrative burden on the ferry system and a cost burden on the School District.  The AICAB representatives will take this information back to the Island community.  AICAB received a request to propose reestablishing an “exempt” pass to be used by School District employees for no-charge passage when using non-exempt (e.g. personal) vehicles.  It has been referred to the AICAB Ferry Issues Study Subcommittee for review.  This proposal would eliminate the need for the employee to check out an exempt vehicle to travel at no charge when coming to Anderson Island.  Discussion indicated that there is already concern in the ferry user community about the large and growing number of exempt trips in general – especially in light of the WSDOT policy of not exempting exempt plate vehicles from paying the State ferry fares.  Further, other groups normally associated with using exempt vehicles have indicated that they too, would like the option of using personal vehicles to travel at no charge. This could be a very sensitive issue.

Steilacoom Ferry Lane Direction Markings - Suggestion (Dave Jacobsen).  A number of Islanders have expressed concern about vehicles turning from Lafayette Street into the ferry lanes and heading up the hill against waiting ferry lane traffic.  It is suggested that directional markings on the pavement in the loading lanes may reduce the occurrence of wrong way traffic.  It was noted that ferry lane directional markings would be the responsibility of the Town of Steilacoom, and the ferry administration will need to coordinate the issue with the township.
School Bus Parking and Covered Dumpster – feedback and wrap-up (Dave Jacobsen).  Islanders are very pleased with both projects – everything is working well.  Thank you!  Anderson Islanders, notable including some “master gardeners” would like to actively work with Pierce County on the design and construction of a “rain garden” at the top of the Anderson Island ferry parking lot to control the water runoff across the parking lot.  Pam Knauer is working with other affected County departments on this suggestion. 
Ketron Requested Ferry Schedule Changes – Discussion (Dave Jacobsen).  Ketron Islanders had previously requested changes as to which ferry runs serve that island.  They indicated they would prefer the 7 a.m. run to the current 5:45 a.m. run; the 6:30 p.m. run to the current 5:10 p.m. run; and on weekends and holidays, the 10 p.m. run to the current 8:40 p.m. run.  This request has been referred to the AICAB Ferry Issues Study Subcommittee.  The initial feeling is that these requests could be accomplished without an impact on cost or significant inconvenience to other riders. The Ketron Islanders in attendance indicated they would also like consideration to be given to changing the 10:20 a.m. run to Ketron to the noon run.  AICAB will prepare a formal position on the request.  It would be after the holidays before the Ferry Administration would make any changes in schedules, and enough advance notice would need to be given by AICAB so that existing paper schedules could be used up and proper notice given to all affected parties.  It was suggested that we might want to also consider aligning the Pierce County peak season schedule with that of WSDOT at the same time.   
Island Hunting Restrictions Notice Posting at Ticket Window (Dave Jacobsen).  AICAB is requesting that it be allowed to post a notice of Anderson Island hunting restrictions at the ferry ticket booth again this year.  It is believed this notice prevented improperly prepared hunters from coming to the Island last year.  Ferry Administration agreed to again post the notice.  The Ketron Islanders asked that their island also be included in the notice of restrictions.  Dave Jacobsen agreed to work on revisions to the notice that would do that.  Ferry Administration agreed to post the Anderson Island flyer now, and replace it if changes are made to include Ketron Island restrictions.
Ferry Crew Recognition (Dave Jacobsen).  It was noted that AICAB frequently hears from Islanders about how pleased they are with the service provided by our ferry boat and support crews.  AICAB would like to work with the County on a meaningful way to recognize this good service and say “thank you”.  Ferry Administration indicated they would be happy to work with AICAB on recognition of the crews.
Rider Alerts When Ticketing System is Down (Mike Esher).  The recent ticketing system down time was the result of a server problem.  While notification of the system being down was made in a timely manner, notification was note given when the system was actually put back into service. Steps have been taken to avoid this oversight in the future.   
Other Ferry Business Items.  None

Public Questions, Comments and Concerns.  Anderson Islander Peter Sato asked if it was necessary to park a crew vehicle on the Steilacoom dock, thereby limiting “customer” parking to just one vehicle.  Ferry Administration explained that the vehicle is used for administrative activities throughout the day, and therefore supports timely and efficient administration.  Peter also asked why a ticketing booth could not be placed at the top of the ferry holding lanes in lane 3 much as the State of Washington does.  It was noted that traffic waiting to approach the ticket booth would back up into the intersection and block traffic.  An in-lane ticketing booth would require a great deal of additional space for both traffic flow and queuing.

Next Meeting.  December 16, 2010 at 9 a.m. (3rd Thursday of December).

Adjournment.  The meeting was adjourned at 11.10 a.m.  
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