AICAB GENERAL MEETING MINUTES 
February 12, 2010 @ Anderson Island Community Clubhouse

AICAB Approved 3/12/2010
Present:  Dr. Charlene Holt, Dave Jacobsen, Jim McLean, Ed Stephenson, Erik Hodge, Joe Howells, Anthony Tognazzini, David McGoldrick (late).  Excused and absent: Diane Avey, Dave Buchert.  Andrea Jacobsen served as recording secretary for the meeting.
Call to Order and Verification of Quorum: The meeting was called to order by Chair Dave Jacobsen at 7:01 P.M.  A quorum is present.

Adoption of Agenda:  It was moved, seconded and unanimously agreed to adopt the proposed meeting agenda as printed.

Approval of January 8, 2010 Meeting Minutes:  It was moved, seconded and unanimously agreed to approve the minutes of the January 8, 2010 meeting as written.

Public Forums:  
Tanner Electric Cooperative Update:  Steve Walter, TEC General Manager, Tim Moore, TEC Board President, and Rich Kent, TEC Manager of Operations presented the status and informational updates regarding the cable replacement.

Steve Walter noted that after four months of waiting, Tanner Electric was denied financial assistance from the Bonneville Power Administration, as it was determined that the plan did not fit the BPA business plan.  The only remaining option is to finance the cable replacement through TEC’s traditional lenders, which it will do.
Rich Kent presented an update regarding the cable replacement process. He noted that a minor route change will allow the cable installation without disturbing the Indian shell midden that was discovered in the planned cable path.  In regards to the schedule for the cable replacement, the next step will be Agency Review, which could take 4 to 6 months. However, State Senator Carroll is again assisting in moving the complex process along.  Permitting meetings will begin this month, and simultaneously the project will be put out for bid with a contractor selected in April or May.  The cable will be ordered in June.  The cable can only be installed during a few weeks in September and October due to weather and environmental impact issues.  The goal is to have the cable installed by October 11, 2010.  The old cable will not be removed, but rather left in place as a backup for the new one.

Community members asked several questions:  (1) Will there be an increase in wattage?  Steve Walter and Rich Kent answered yes to this.  Rich Kent said the new cable provides “substantially more” amperage and the life expectancy of the cable is 35 – 40 years.  (2) Is the option of installing fiber optics alongside the cable still in the works?  Steve Walter answered that they are still considering it, and have a price for doing so, however no decision has been formally made yet.  If installed, the fiber would be used for TEC purposes as well as leased out in part for the use of content providers.
Tim Moore summarized the financial impact to Islanders and other TEC customers of the cable replacement.  Islanders are averaging about $1.2 million of usage billing per month (by 2009 figures).  The cost reflects approximately 42% to supplier BPA, 25% to taxes and interest on loans, and 33% to TEC wages, operations and maintenance.  There is currently no margin for contingency or capital, but TEC would like to see that at 8% going forward.  The cable repair cost (including generators) was about $2 Million, but the fuel surcharge to the Islanders only brought in about $175,000 -- leaving TEC with an uncovered cost of about $1.8 million, which is being paid back by an already implemented 2% rate increase to all Tanner members for the next 20 years. The new cable cost is estimated at $4 million.  Islanders will see a $16.67 per month increase in the monthly facility charge to cover the principal cost beginning in April.  Starting with the June 2010 bill, all Tanner members will be assessed an approximate 3% increase in power rates for the interest and financing costs of the new cable, and 5% increase for capital improvement projects in all areas.  Letters are being issued by TEC to describe this increase to Island residents.

Tanner was asked if they have a “hardship” fund or program for those members who potentially will not be able to afford these increased charges.  Steve Walter indicated that they did not, but they would be open to working with the AICAB on developing something along those lines if desired. 

Reports to the Board:
Treasurers Report by Dave Buchert:  No Treasurers report was presented.

Ferry System Status Report by Jim McLean:  The Quarterly Ferry meeting has not been scheduled as of yet.  The mobile home that was left in the parking lot on the island side has been removed, as have 5 improperly licensed vehicles from the parking lot.  At this time, the issue of the dumpster still needs to be addressed.  There are no current service complaints, other than loading/unloading being delayed by BNSF.  There is nothing that anyone can do with regards to the issue of the trains.  The new alert lights are working on both sides of the dock.
School Bus Parking Recommendation by Dave Jacobsen:  The County is looking at alternative bus parking sites including the area east of the parking lot which would not only accommodate the school buses, but possibly the Library bookmobile and a Sheriff’s Department sub-station.  An engineer with the county is currently working on the bus parking alternatives, and the county has stated that the issue will be resolved by the next school year if not sooner.  

New Business:
Increased Criminal Activity by Anthony Tognazzini:  There is a significant increase in criminal activity that is not limited to the break-ins, but also vandalism and other thefts on the Island.  Since January, there have been 23 reported incidents of actual or attempted “breaking and entering” and related crimes.  Eight of those were residences that were broken into, 13 were removed screens without entrance, and 2 suspected prowling vehicles.  In the break-ins, generally only small items are being taken with some vandalism to the home.  Virtually all of the incidents are taking place in The Riviera with Interlaken area being the most affected.  Anti-theft devices that make noise are strongly recommended, as are barking dogs.  It was noted that several of these break-ins have been facilitated by open/unlocked windows and unlocked doors.  Also, Islanders are reminded to be careful with what information and photos they put on line (e.g. Facebook, realty sales listings) that might invite the wrong attention -- such as travel plans, photos or descriptions of valuables, and address or location information.
Review/Update of AICAB Bylaws by Joe Howells:  Two initial suggestions for changes to the bylaws were presented.  The first suggestion is to replace the existing language in Bylaws Article IV under Treasurer, paragraph 4, which currently reads:  “Each September the treasurer shall prepare a year-end report for the closing fiscal year, and the annual budget for the upcoming fiscal year, with the provision of same to the members of AICAB, the Pierce County Council District 6 Representative and the Pierce County Council Executive.” The recommendation change is to read as follows:  “Each September, the treasurer shall provide documentation of reasonable expenditures for the previous year which shall be provided to the members of AICAB, the Pierce County Council District #6 Representative and the Pierce County Executive.”  

In discussions it was noted that the AICAB fiscal year now ends in December, not September.  There was also general agreement that while AICAB is currently not included specifically in the Pierce County budget process, an annual budget is still valuable for planning and tracking on both the part of Councilman Muri’s office and AICAB.  It was further suggested that the Treasurer should prepare a year-end report for 2009 and budget for 2010 for consideration by AICAB and forwarding to Pierce County.
The second Bylaw change recommendation is in regards to Article IX – Amendments to the By-Laws, which currently states “(T)he by-laws may be amended by a majority (more than 60%) vote of the AICAB members present.”  It was suggested that this may be a “typo” that should be corrected as everywhere else in the by-laws a majority is defined as “more than 50%”.   However, there was general agreement during discussion that the vote criteria for something as significant as a change in by-laws should be fairly high.  One suggestion was to set the bar at 60% of the “membership”, not just those present, as a quorum exists with just a simple majority (more than 50%) present.   
Joe Howells agreed to consider that additional suggestions and return to the Board with a revised proposal for consideration and possible action. 

 Issues and Comments from the Floor:  No issues or comments were presented from the floor. 
Announcements and Adjournment:
Dave Jacobsen provided information on the free H1N1 vaccinations being given on Wednesday from 2-7PM at the Steilacoom dock.  This is a co-sponsored event between Steilacoom Mayor Ron Lucas and Councilman Dick Muri.  

Dave Jacobsen also reminded those in attendance that the school is having it’s Chili Cook-off at the school on February 19, 2010, and chili entries and auction prizes are still welcome.
The meeting was adjourned by the Chair at 8:29 P.M.
