
AICAB GENERAL MEETING MINUTES 
 January 8, 2010 @ Anderson Island Community Clubhouse
(AICAB Approved)
Present:   Diane Avey, Dave Buchert, Dr. Charlene Holt, Dave Jacobsen, Jim McLean, Ed Stephenson.  Absent and Excused: Erik Hodge, Joe Howells, David McGoldrick, Anthony Tognazzini. Lynne Jacobsen served as recording secretary for the meeting.
Call to Order and Verification of Quorum:  Meeting called to order by Chair Dave Jacobsen at 7p.m.  A quorum is present.
Welcome and Introductions:  New officers for 2010 are Dave Buchert, Treasurer; Diane Avey, Secretary; Joe Howells; Vice Chair, and Dave Jacobsen; Chair. Jim McLean will continue as liaison to the County ferry system.  Guests from the Steilacoom Historical School District are Mike Winkler, Kevin Callahan, Mike Boring, Nancy McClure.
Adoption of Agenda: No change in proposed agenda other than Councilman Muri is not able to attend.  Moved and seconded, unanimously passed. 
Approval of December 11, 2009 Meeting Minutes:  Minutes unanimously adopted as written.  Meeting is being recorded with copies available upon request to Chair.
Public Forums: As AICAB is prohibited from taking a position on the school levy election a suggestion was made to recess the board to allow individuals to take part in the discussion of the levy presentation.  Charlene Holt moved to recess for forums, Dave Buchert seconded. Unanimous approval and meeting is recessed.
Steilacoom Historical School District O & M Levy Renewal: Mike Winkler, Vice Chair - SHSD Board of Directors presented.  SHSD is asking for a renewal of the current levy level, not an increase.  Levy rate per thousand of assessed value is decreasing (from $2.57/$1k to $2.20/$1k) because of the addition of all of DuPont to the tax base. SHSD submitted an article to “the Sounder” to further explain the levy.
Steilacoom School District New Superintendent Search Input: Consultant Mike Boring solicited responses from the Island community on what to look for in a new Superintendant of Schools.  Search will run through the end of January.  Then candidates will be shared with the School Board with interviews to take place in February. Questions asked of the community included: (1) If someone were to call you from outside the district, and ask what are some of the things that it does well?  (2)What do you think are the positive personal qualities of a new superintendant? (3) If you could look ahead over the next 3-5 years what are challenges that the school district will need to address? Additional Responses may be directed to Mike Winkler, Steilacoom School District Board of Directors.
The meeting was reconvened at 7:52 p.m.
Tanner Electric Cooperative Update:  Jim Singer, TEC Board of Directors presented.  It has been a year since the cable failed.  We had significant power outages a month ago due to serious wind.  When power came back up we were at maximum stress on the cable.  We need to continue to conserve, if we run the cable above it’s ratings we could force another failure.  Some contractor trucks have been out, and will continue for three months to clear brush and take out trees that could cause power outages.  Jim was in North Bend yesterday to meet with the consultant for replacing the cable.  Tanner had been working for months with Bonneville on funding but that has fallen through, so Tanner is seeking funding on its own. Cable will follow similar route, better cable, more rugged.  The new cable will also include fiber optics which may be leased to a communication entity.  Many routes were considered, but the original route (south end) still seems the most viable.  Major problem is sand waves, but expectation is that the more rugged cable would be able to withstand those forces.  Project should be completed by this October, 2010.  It will take approximately two weeks to lay the cable. The projection for the cable is based on a 40 year population growth forcast and the new cable is big enough to easily handle that growth.  Existing cable will be left in place.  FEMA rejected idea that damage was caused by earthquake. There has been a sea shell midden discovered in the cable’s path which will need to be circumvented.  Financing will be spread out over a length of time as yet to be determined. Costs to Tanner members will be a split between the facility charge and kilowatt hours, with part of the cost borne by all users of Tanner, and part by residents of Anderson Island. There will be a representative from Tanner at the AICAB meeting in February.
Reports to the Board:
Treasurer’s Report by Dave Buchert: There is a $650 balance in the bank.
.
Ferry System Status Report by Jim McLean: The new charter, lease agreement may be found on the Pierce County website.  Please review and bring any questions to next meeting.  Backup vessel for Christine Anderson’s dry-docking will be the Rhododendron. The state ferry build is on schedule or perhaps even a bit ahead of the schedule. New ferry should be able to go into service in August and Steilacoom II would then go into dry-dock.  With completion of all maintenance, repairs and sea trials, the Steilacoom could be back on our route by the end of October.  State will cover all dry-dock costs, except upgrades.  Christine Anderson will go into dry-dock by end of March.  This will last about 60 days so she will be back in service by Memorial Day weekend.  Engines of the Christine Anderson will eventually be replaced by biodiesel units.  That upgrade information is not yet available.  The costs for this upgrade will be covered by federal stimulus monies unless there is an upgrade over and above what is in the agreement between the federal government and Pierce County.  Reader board programming work should be complete by next Wednesday.  At that time, there will be red and green lights to alert drivers to either proceed or hold position. Late time criteria has changed from 5 minutes to 10 minutes. Ten minutes or more has to be documented by the captain.  New schedules are being printed that will just be trip information on a single card.  We need a regular quarterly county ferry committee meeting schedule,  and this is in process.  A new memo of understanding with McNeil Island is going into effect soon, the afternoon time for shift change at the prison will be 10-15 minutes later to avoid the masses of folks walking through traffic while the ferry loads.  A second memo may provide some County ferry service to McNeil.  No rate increases are anticipated before 2012.
Unfinished Business:
School Bus Parking Recommendation by Dave Jacobsen:  A formal proposal has been submitted by the Steilacoom School District to Pierce County.  It requests a dedicated bus turnout along Yoman Road, with marked cross walks across the entrance to the parking lot and across Villa Beach Road. There would be an additional driveway at the top of the parking lot.  A County engineer is assigned to come out to check on the area.  This will eliminate bus parking on Villa Beach Road.  Ed Taylor (bus driver) thanked the group for the work on the plan.  He says it is “awesome”.
A motion was made to endorse this proposal by Diane Avey and Seconded by Dave Buchert.  Discussion - There is a year-around problem with ice on the parking lot.  It seems to come from water seeping onto the lot from a drain field that is county property.  Adding a driveway might allow us to address the water drainage issue.  This would also help with the bookmobile.  There is a question about the trailer that is sitting in the parking lot.  The county has directed that it be moved.  If the owner does not move it, the county will bring it off the Island and charge the owner.  A question was raised about the need for a student shelter.  Ed Taylor stated that kids have the option to stay on the bus or walk down to the ferry building until the ferry arrives.  

The motion was amended to include a request for review of the water seepage.  A letter from AICAB will be sent by the chair to Pierce County endorsing the Steilacoom School District plan as meeting our safety concerns without unnecessarily inhibiting Island traffic.  The letter will also note the need for Pierce County to address the issue of drainage.  The motion passed unanimously. Charlene Holt thanked Ed Taylor for his care of the kids.

New Business:
Jim Singer reported that one of our islanders reported that two back tires had been slashed on their car in the ferry parking lot.  The car was left so that the police could get information, then overnight, the other tires were slashed and the windshield was broken. Terry Sleight also reported that there has been vandalism to fire extinguishers at the farm. Tampering with fire extinguishers is a misdemeanor and punishable by 90 days in jail. The Historical Society will be installing security cameras soon.  There will be an article in the sounder to let folks know that there are consequences and perpetrators will be prosecuted.  There are also other cars around the area that have had tires slashed.  Terry Sleight would like AICAB to keep Islanders aware and pursue resources for a response to ongoing problems.  People need to report any vandalism to the sheriff, it is important to have these on record.

Issues and Comments from the Floor: 

Ann Dasch stated that there are no other islands that have as early a last run on weekdays as Anderson Island.  She recommends that AICAB contact Pierce County to request a study to look at running the last ferry on weekdays at 8:30 p.m. from Steilacoom.  She suggested this change could be accomplished without additional costs, but several individuals challenged that assumption. Ann suggested a survey of residents to see their schedule preferences.  AICAB could look at Island preferences, and if there is a consensus, could bring that to the County.   Jim McLean noted that Pierce County is already planning to do a survey soon.  When the Rhododendron is back during the dry-docking of the Christine Anderson, we will go back on an adjusted schedule, after which would be a good time to complete the survey.  
Announcements and Adjournment:
Diane Avey reminded everyone that Friday, February 19th at 5pm is the Chili Cook-Off sponsored by the Anderson Island School Booster club.  They could use both cooks and donated items for their silent auction.
The meeting was adjourned by the Chair at 8:55pm.
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