Hon. Pat McCarthy

February 13, 2009

Page 3

[image: image1.jpg]aical

ANDERSON ISLAND CITIZENS' ADVISORY BOARD




February 13, 2009

Honorable Pat McCarthy

Pierce County Executive’s Office

County-City Building

930 Tacoma Avenue South, Room 737

Tacoma, Washington  98402-2100

Dear Executive McCarthy:


This letter is being sent to you by the Anderson Island Citizens’ Advisory Board (“AICAB”), a group of Anderson Island residents appointed by the County Executive to represent the island population.  As an official County advisory board, the purpose of AICAB has been to advise the County Executive and the County Council on a wide range of issues affecting Anderson Island.  Issues on which AICAB has advised the County include (but are not limited to) land use, law enforcement, roads, and the County’s ferry system that serves Anderson and Ketron Islands.


In late 2007, the State of Washington was forced to retire four aging ferries leaving no ferry capable or available for operating its Keystone to Port Townsend run.  Pierce County had just completed and commenced operating its brand new ferry, the Steilacoom II.  


In order to relieve pressure on the Governor, and in the spirit of maritime cooperation, County Executive, John Ladenburg, entered into a charter agreement leasing the Steilacoom II to the State of Washington on terms most favorable to the State, and leaving the County without any on-site backup ferry boat.  Not in the last forty years has the County not had a backup ferry boat.  Just as important, the County’s plan for alternating ferry use was decimated.  The County had planned that one ferry would run for two weeks and the other would operate the following two weeks, so that each could be optimally maintained and repaired without interruptions in service, 


The lease of the Steilacoom II was opposed by nearly every Islander who had been involved with our ferry system seeing it become the finest in the State, if not the nation.  Islanders were also upset to have seen their brand new ferry boat, a “K” Class ferry boat designed to operate on “lakes, bays, and sounds” whisked away by the State, to operate on the State’s most treacherous run, for which the Steilacoom II was never designed.


The State has now accepted a contract to build a new ferry for the Keystone-Pt. Townsend run, but it will probably be at least two years before the State’s new ferry replaces the Steilacoom II.  The State has no alternative ferry boat.  The State will very soon need to renegotiate an extension of its current lease with the County that expires this September, 2009.  


Your Department of Public Works has done preliminary work for a new ferry (referred to herein as the “Steilacoom III”).  The State has expressed openness to the idea of purchasing the existing Steilacoom II, but no definite negotiations on that point, to our knowledge, have taken place.


The County can construct a new ferry for less than the State of Washington can.  (Among other things the State statutes require that the State ferries be built in-State where very little competition exists).  A sale of the Steilacoom II to the State of Washington for what it would cost the County to construct a new vessel, would be a “win win” solution for both the County and the State.


Conversely, if the State does not agree to purchase the Steilacoom II, then the County (which experienced unanticipated costs under its present lease) must immediately institute negotiations for the extension of the Steilacoom II lease.


A partial list of the losses which were not anticipated in the current lease is:


(1)
the greater maintenance costs on the Christine Anderson, since it has been put in full time use and is often required to run on only one engine;


(2)
wear and tear, particularly on the Anderson Island dock which occurs when the Christine Anderson attempts to land there on one engine; and


(3)
loss of ridership caused by islanders either moving off Anderson Island or using the ferry less because of its unreliable ferry service caused by the loss of the Steilacoom II for backup.  The backup boats provided by the State thus far have been unable to adhere to the Pierce County ferry schedule.  This loss of ferry revenue will impact County revenues for years to come.   The County cannot simply raise fares to cover reduced ridership, since fare increases will further diminish ridership.


AICAB strongly favors a sale of the Steilacoom II to the State and the use of the funds from the sale to build a new ferry (Steilacoom III) as described above.  The State recognizes that its ferry system is failing and we believe has concluded that the only way it can avoid billions of dollars of deficits, is to reduce ferry service and raise rates..  After investigating its long term options, one option was to unload part of the State ferry system obligation onto the counties. 


A simple extension of the Steilacoom II lease and commensurate reliance on the over worked Christine Anderson requires reliance upon a State backup ferry boat, whatever boat that might be. This tethers the County’s once proud ferry system to the State’s failed system.


In any event, we urge that you request Toby Rickman and Mike Esher (for whom most islanders have great respect) to make the State purchase of the Steilacoom II the primary goal in negotiations with the State, or if that fails, immediately negotiate on much more favorable terms, a recharter of the Steilacoom II.  As the purchase option may require legislative action, this demand is time critical since it must be made during the current legislative session.  We would hope that the County’s lobbyists in Olympia would also be advised of the situation.


Work on the new charter should be started almost immediately to avoid another emergency situation wherein the State continues to operate the County ferry in a contract unfavorable to the County.  The County must not let matters lie until the State initiates terms claiming another “emergency”.


We appreciate your prompt and immediate attention to this matter and request that you keep AICAB’s chairman, Ed Stephenson, and our County council representative, Dick Muri, fully advised regarding these matters.







Very truly yours,







AICAB Chairman

cc:
Brian Ziegler

Mike Esher


Toby Rickman


Dick Muri

