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ANDERSON ISLAND CITIZENS ADVISORY BOARD




AICAB Meeting

December 12, 2008, 7:00 p.m.

Community Clubhouse      Anderson Island, Washington

Welcome

The meeting was called to order at 7:05 p.m.  Erik welcomed attendees. 

Members present:  Erik Hodge (Chair), Ed Stephenson (Vice Chair), Anthony Tognazzini (Treasurer), Dave McGoldrick, Jim McLean, Charlene Holt
Excused:  Sunny Pepin, Dave Buchert, Dianne Avey, Allen Billett

Guests:
Toby Rickman, Deputy Director, Pierce County Public Works

Mike Esher, Pierce County Ferry Administrator

Erik stated that Jim McLean and Dave McGoldrick had met prior to the meeting with Messrs. Rickman and Esher regarding ferry matters.  And, he thanked Toby and Mike for setting up the room this evening!

A quorum was present

Adoption of Agenda

It was moved by Erik and seconded by Ed to add an item for the Firearms Subcommittee report to be given by Dave Jacobsen.  Approved unanimously.    Ed moved that the revised agenda be adopted, seconded by Anthony.  Approved unanimously.

Approval of November 2008 Meeting Minutes

It was moved by Erik and seconded that the November meeting minutes be approved as read.  Approved unanimously.

Treasurer’s Report

Anthony Tognazzini distributed the Treasurer’s Report.  The total for the year is $1272.46, which is less total expenses than previous years.  Erik said this is possibly because we had only two mailings during the year, and after some discussion it was decided that we would probably have four mailings next year (one per quarter) which would bring the expenses up some.  Anthony moved that the budget for 2009 be $2,000.  The motion was seconded by Dave McGoldrick.  Approved unanimously.
AICAB Ferry Committee Report:

Jim McLean:

 State continues to operate the Steilacoom II under charter with Pierce County.  He gave the current ferry status.  
Old Business
The future of ferry service to Anderson Island.

Erik turned the meeting over to Jim McLean and Dave McGoldrick and Toby and Mike to explain the current plans for future service.  Jim yielded to Toby for explanation.  The State has decided to build one new ferry, and not two, because the bids came in so high.  The County has a lease with the State for the Steilacoom II through August 2009.  They have not discussed any renegotiations with the State for an extended period.  It is logical they will ask for an extension since they won’t have a replacement boat until 2010.  If the State hasn’t asked for an extension by early 2009, the county will initiate discussions on the subject.  Our new County Executive, Pat McCarthy, is waiting to hear what the state is proposing until they come up with a request late in the year.  The County has an on-call mechanic for the CA so that any problems can be handled efficiently.  Have had a few problems but the on-time performance data for Oct-Nov has been very good.  The County has prepared a detailed on-time performance chart and chart of fares by month for the year, which were distributed at the meeting and also are posted on the ferry passenger deck.  
Since dry dock, the CA has had some false alarms resulting in delays on some runs.  They believe those are all fixed now.

Toby said that he has had some discussions about selling the S-II to the State and has had no negative reactions so far.  S-II cost $12M in 2006 and $7M of that was a loan from the State to be paid over 20 years, in yearly payments, which are made from the gas tax distribution before it is forwarded to the counties.  The other $5M is being paid from the County road fund.  There is some question whether it is legal to sell an asset such as this since it is being funded from so many sources.
They are thinking about doing an estimate for a Steilacoom III probably somewhere about $16-18M, a lot less than the state replacement because it has a whole lot less equipment on it and the county is not constrained to fabricating within the state as is Washington State Ferries.  

They are not proceeding with plans to build the second slip; it is not included in the 14-year ferry plan at this time.

The revenue is down for the year, but the fuel costs are less than anticipated, so they are going to spread out the cost recovery that was planned for 72 or 73% of O&M over the next two years.  Ridership revenue has now been down for the last four years.  County will be putting together their projections for costs and revenues in the next few months and Dave McGoldrick says that what they are expecting from us is to allocate the fares among the different categories to meet county revenue requirements.  There was discussion about why it is trending down, and there are no reasons defined but it’s expected to continue through next year.    
Firearms Committee

Dave Jacobsen went through an explanation of the current regulations of the State and the county and the relationship with the Firearms Commission.  He passed out a summary plan for the AICAB Firearms Committee to address the problem of hunting and shooting on the Island.  (The plan is on the aicab website.)

He pointed out it is complicated reporting infractions on the Island because there are two different organizations involved with the State and the County, and part of the plan of the committee is to provide instruction materials for the Volunteer Island Patrol and citizens on the Island so they know whom to contact when they see trespassers or unauthorized shooting.  

The Island can petition to have specific areas in a no-hunting, no-shooting zone, requiring 60% of registered landowners’ signatures.

Charlene Holt pointed out that she has photos of mutilated deer that she has taken on her walks, and license numbers of illegal hunters.
NEW BUSINESS

Determine if AICAB should recommend a safer location for the school bus stop:

Erik moved that we table the discussion until we have an opportunity to hear what the school has to say about this issue.  It was seconded by Ed, and approved unanimously.
Determine if AICAB should get a P.O. Box or other long-term address.
Anthony moved that we obtain a local mail box to receive AICAB correspondence, seconded by Erik.  The vote was 3 for and 3 against, so the motion died.  It was recommended that the treasurer change the addressee on the bank account to Anderson Island Citizens Advisory Board and correspond with the updated address when that is determined.
Election of AICAB Officers for 2009

Erik announced that people had agreed to be nominated for the open officer positions and reminded the board that if they want to nominate someone that that person needs to have agreed to service prior to their nomination.

Erik nominated Dave Buchert for Treasurer, seconded by Anthony, and unanimously approved by the Board. 

Erik nominated Sunny Pepin for Secretary for 2009, seconded by Ed, and unanimously approved by the Board.

Ed nominated Erik for Vice Chairman for 2009, seconded by Charlene, and unanimously approved by the Board.

Erik nominated Ed Stephenson for Chairman for 2009, seconded by Anthony, and unanimously approved by the Board.

Issues from the Floor - none
Announcements

Erik gave the brief County Council’s budget report for 2009 as submitted by Dick Muri:

County Council passed a fiscally lean budget on the 25th of November.  Overall a reduction of 70 Full Time equivalent positions of 3,300 employees were cut.  A County Council directed hiring freeze was enacted in the Spring of 2008, thus creating some vacancies through attrition, so only 5 of the 70 FTE reductions may result in layoffs of personnel.  Council directed miscellaneous expenses were not funded this year.  exception was a proviso directing 16,100 dollars from the county public safety budget to the Volunteer Island Patrol was passed unanimously by the council.  There will be additional funds available in 2010 for historical preservation via the Landmarks Commission.  Anderson Island Young life was fully funded for 2009.  There is money available in the Youth Programs budget for 2009 and 2010.  After the legislature implements their 2009 - 2011 budget, and after the county receives it's fund balance report and 1st quarter revenue numbers, the council may look to fund some special projects on Anderson Island.  Keep me posted on any special needs.  Ferry fares are in a two year cycle, so the AICAB Ferry Committee needs to start the process to review operational requirements, levels of service and funding stream to determine if any fare increases or decreases are needed for the 2010 and 2011 years.

Charlene commented that she had been to the Board of Equalization three times, and it is a futility.  We have taxation without representation, so she is now going to the State level to appeal, which may have the same result.
She would like to see a part-time Game and Fish person on the Island.

Ed announced the vandalism of the NC reader board and organizations on the island would be looking at ways to decrease the potential for vandalism.

The new 2009 phone books for the Island have been completed and will be for sale at the Museum Gift Shop on Saturday.

Adjournment

It was moved by Ed, seconded by Erik, and approved unanimously to adjourn the meeting at 9:05 p.m.

