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ANDERSON ISLAND CITIZENS ADVISORY BOARD




AICAB Monthly Meeting, March 14, 2008

AICAB Members in attendance:

Diane Avey, Anthony Tognazzini (Treasurer), Erik Hodge (Chair), Ed Stephenson (Vice Chair), Sunny Pepin, Jim McLean (Secretary), Dave McGoldrick.

AICAB Members excused absent:

Randy Anderson

Guests:

Pierce County Ferry Administrator Mike Escher, Councilmember Dick Muri, Councilmember Assistant Leslie Swalley

Meeting was called to order at 7:14 by Chair, Erik Hodge.

Adoption of Agenda:

Agenda was adopted with no opposition

Approval of January AICAB Meeting Minutes:

First meeting since January.  Ed moved to approve the January minutes and Diane seconded.  Minutes were approved unanimously.

Treasurer’s Report:

Read by Treasurer, Anthony Tognazzini:  Currently there is $440 in checking account.  Please read Anthony’s reports for specifics.

Dick Muri’s District 6 report:

Debbie Lowe was chosen as the volunteer of the year out of all of Pierce County.  Dick read the resolution of Volunteer Week including stating that Debbie is the volunteer of the year.    Dick presented the certification to Debbie.

-budgets are tight; $4m reduction this year throughout the county (the recent cutting of the interest rates is a loss to the county)  2008 will be okay, 2009 will be affected.

-performance audit review of the Superior Court system.  The criminal justice taskforce will be moving forward this month.

-SoundGRO Fertilizer is available for free for the month of March. Saturdays only 2 bags per address. 9a-2p 

Mike Esher’s Pierce County Ferry Report:

 Communication and operation.  It is clear how the islanders desire timely communications.  There are four people that are hooked up on handheld devices notification can be handled more quickly.

· There is a place on the website to comment.  Please use it.

· There aren’t a lot of complaints but when “we get ‘em, we get em”

· Crew members will be getting patches with their name sewn on them.

· Lighted wands to direct traffic when loading ferry at night

· A reader board will be installed on the AI side as soon as RFP can be completed

· Security cameras will be installed sooner than later

· Coastguard inspections have been done.  Delaying the dry-docking request has been sent in with a request of September.  All dry docks are full until July.

· Summertime: contingency plan for overflow. The goal is to get four trend charts to report traffic to the islanders.

· An on board security officer is being considered, but Mike said he hasn’t really seen the need for it.

Dave Galentine is recommending that the Coast Guard be asked to assist with vehicle screening for fireworks during the run-up to July 4th.

Pat Lowe recommends having a deckhand guide each vehicle to the bumper of the previous vehicle to reduce the large gaps between cars during busy runs.

Dave McGoldrick would like to have mass distribution of the dry-docking list.

AICAB Ferry Report, by Ferry Committee Chair Ed Stephenson:

- The Steilacoom 2 is operating in Port Townsend,

- The  backup ferry was scheduled for an April delivery but it will be later resulting in a delayed dry-docking of the Christine Anderson.

- Hard landings of the Christine Anderson has been a concern and their cause was a malfunction of the throttle system.  Mike Esher said a steer-by-wire system is being considered to replace the current mechanical steering system.  That would give the Christine Anderson the same throttle system as the Steilacoom II which is state of the art.

- Ferry coordinator position closed today.

- 300 people are currently on the County’s list receiving ferry alerts.  Sign up at the county website (left lower side of ferry page) to get added.

In the overall picture of on-time performance the ferry is doing pretty well.  In 2006 its on-time performance was 94%, in  2007 it was 89% of the time in the first 11 months. Mike Esher mentioned those figures are based on handwritten Captain’s Logs.  Elliot Bay marine Services laptop will be installed to automatically alert for service etc, a plus will be that it will allow accurate downloadable report of the ferry’s actions.

OLD BUSINESS

3-Wheeled Vehicle  Rate (classification):
The ferry committee moved that the AICAB request that the county treat an electric three-wheeled vehicle licensed as a motorcycle and under 10 feet in length, be charged  the motorcycle rate for passage on the county ferry.  Dave made the motion and Diane seconded.

Natalie Bates endorsed the idea and asked what the implementation schedule would be.  The footnote definition in the current rate schedule is ANY three-wheeled vehicle licensed as a motorcycle. If the request is accepted, it would be included in the next schedule printing (May or June per Mike Esher).

All AICAB members voted in favor of the motion.

Youth Ferry Fare Reduction Request:

Dave moved that there be no change made in the current youth fares at this time but that it be reconsidered when the ferry fares are up for reconsideration in the summer of 2009 for the 2010 rate schedule.  Anthony seconded the motion.

The argument is if we reduce the youth rates who is going to make up for that loss.

AICAB discussion from Erik, Ed, Diane and Dave

Erik read letters from the Steilacoom School Board asking for reduction in youth fares and citing that Washington State Ferry charges $2/load of children on school functions. 

(The state requires a separate letter from the school district for each field trip).

Opinions and questions from the floor:

 Natalie  presented a few different options 1) change the fare structure to mirror the disabled and senior fare.

Stacey conveyed that she doesn’t fit into senior or children fares and thinks that people should do their math before they move here.

Peter discussed his experience on the AICAB and rate structures and how in late 2007 the AICAB approved the 2008 rate structure proposed by the County but agreed to revisit the youth fares when the time was right.  Peter said he thinks the time is now.

Linda wants to support children

Toni is afraid that with a reduction now it will cost families more when the next rate hike occurs.

Dave McGoldrick explained that opening the budget now will be a TERRIBLE mistake.

Rebecca B expressed her support for youth decreases and said she did do the math but the math changed since she moved here.

Ann Dasch read her proposal in support of lowering youth fares now.

Linda Dugger asked “will everything fall apart if we discuss youth fares?”

(Dick told everyone that the way County meetings  work is they let everyone from the floor comment and then the committee responds and that he feels the AICAB should do that in this situation).

Linda supports lowering youth fares by using the extra money from the lease of the Steilacoom II.

Pat doesn’t want to open up the “can” and let the County have an opportunity to change all our rates.

Dave reread his motion

Vote 4 to pass the motion, 3 against.  The motion carried.

Lease of Steilacoom II Savings:

What to do with the savings…we can spend it now or bankroll the money for expense increases.


Ed seconded the motion

Jim proposed establishing a non-profit fund to support low-income kids.

Sunny stated that all islanders should benefit from refunds.

Dick Muri said there will be no subsidies and there is one chance to make adjustments on the budget. 

Jim Singer thought that we should put money into savings to offset future costs.

Peter expressed his concerns that the money will disappear before it ever gets here.  

Mike Esher said the money will go into the enterprise fund.  The money has to stay in the ferry fund.

Erik moved to table the motion until the second Friday in April citing not having enough information yet to make that decision.

Sunny seconded.

Motion carried unanimously; negotiation will wait until next month.

Three-County-Wide Burn Ban:

Erk moved to write a letter to the Puget Sound Clean Air Agency opposing the burn ban citing safety concerns that our Fire Department has over the build up of combustible wood materials in our forests if burning is banned altogether. Ed seconded.  All were in favor; motion passed unanimously.

Property Taxes

(Dick requested discussing the Property Taxes issue out of order of the agenda, and Erik allowed that considering Dick’s need to get on the last ferry home).

Dick explained the large amount of our taxes are due to levies we approved for fire district, parks, libraries, schools, …etc.  He said the County Council can do nothing about individual property taxes; the council just takes the amount given to them by the Assessor’s office.  Erik suggested that we invite someone from that office out here to a near-future AICAB meeting to discuss our property taxes.  Dick also mentioned that tax assessments will likely go down here next year.

Steilacoom Public Dock
Anthony moved to write a letter to the town of Steilacoom for repair of their dock on the north.  Erik seconded the motion. The motion carried with all in favor.  Erik will write the letter.

Ed moved that we request usage of the dock on the southwest side of the Steilacoom ferry landing that is currently used by Ketron Islanders.  Erik seconded the motion.  The motion carried with all in favor.  Erik will add that to the letter he will send to the Town of Steilacoom.

It was moved by Ed and seconded by Erik that the meeting adjourn.  The motion carried with all in favor.  The meeting adjourned at 10:02




Dave moved for the ferry committee:





That AICAB negotiate with the Pierce County, Dept of Public Works, for a figure of total savings to be realized by the county for its lease of the Steilacoom II Ferry to the State of Washington, based upon an 18-month lease. (Should the lease either be extended or reduced, the number would proportionately be raised or lowered)











