To:   Dick Muri, Councilmember District 6                                December 2, 2007

Pierce County Council

930 Tacoma Ave S, Rm 1046

Tacoma, WA 98402-2176

(253) 798-3308
Re: Pierce County Ferry System Fare-Collection Issues
Dear Mr. Muri:

We have received reports from many Anderson Islanders of problems in ferry fare collection procedures leading to loss of revenue by the ferry system.  Loss of revenue due to poor collection practices results in higher fares.  While Pierce County employees are no doubt aware of working to solve most if not all of the software problems with the new fare-collection devices that are resulting in lost revenues, many other reports mention human error resulting in inappropriately-low fares being collected.  There have been reports of everything from senior walk-on tickets being treated as car-and-driver tickets, to child passengers not being charged, to more-startling reports that certain non-County passengers are being waved onto the boat without paying any fare.  The latter, if it is indeed occurring as reported, is not fully the fault of the ferry operators if these passengers are claiming or alluding that they are currently performing a County function when boarding the boat, when they indeed are not.  Requiring each County employee boarding the ferry to show proof of such employment would certainly help solve that problem.

We sincerely request that all reasonable measures be taken to ensure that proper fare collection occurs.  We will continue to collect these reports and will encourage those watchdogs who are observing these things to take detailed notes of the problem, time, date, and employee involved so that we can provide you with more-concrete information on which to act.

The members of AICAB and residents of Anderson Island wish to thank you for your attention to this matter.

Sincerly,

Erik Hodge, Chair

AICAB

Email cc:
      Brian J. Ziegler, P.E., Director, Public Works and Utilities

      Toby Rickman, Deputy Director, Public Works and Utilities
      Leslie Swalley, Councilmember Assistant

      Members of the AICAB
