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May 15, 2007
John Ladenburg

Pierce County Executive

930 Tacoma Avenue South

County City Building

Room 737

Tacoma, Washington 98402 -2100
Brian Ziegler 

Pierce County Public Works & Utilities

Transportation Services

2702 South 42nd Street

Suite 201

Tacoma, Washington  98409-7322

(email: BZIEGLE@co.pierce.wa.us)



Councilman Dick Muri and

Members of the Pierce County Council

930 Tacoma Avenue South

County-City Building

Room 1046

Tacoma, Washington 98402 -2176


Toby Rickman

Pierce County Public Works & Utilities

Transportation Services

2702 South 42nd Street

Suite 201

Tacoma, Washington  98409-7322

(email: TRICKMA@co.pierce.wa.us)

   
Re:  Recommendations concerning ferry rates to Anderson Island 2008 thru 2009

Dear Gentlepersons:


The Anderson Island Citizens’ Advisory Board (“AICAB”) recommends that the following ferry rates be effective for January 1, 2008 through December 31, 2009:

        Category
Proposed Rates
Percentage Increase





Adult Passenger
$  4.60
0%

Youth
   3.35
0%

Senior/Disabled
   2.35
0%

Commuter Passenger
   3.65
0%

Vehicle <20’
 15.60
0%

    Summer
 18.75
0%

Vehicle ,20’ Senior
 13.05
0%

    Summer
 15.50
0%

Vehicle commuter
 13.05
0%

20’ to 30’
 33.00
10.6%

    Summer
 40.50
13.0%

30’ to <40’
 51.00
9.2%





       Category
Proposed Rates
Percentage Increase





    Summer
 64.00
14.2%

40’ to <50’
 68.00
9.3%

    Summer
 84.00
12.5%

50’ to <60’
 85.00
9.3%

    Summer
105.00
12.5%

60’ to <70’
102.00 
9.4%

    Summer
126.00
12.6%

70’ to <80’
125.00
9.7%

    Summer
154.00
12.6%

80’+
147.00
9.2%

    Summer
183.00
13.2%

Motorcycle/stowage
    8.35
0%

    Summer
  10.05
0%

Motorcycle commuter
    6.65
0%


The County’s proposed rate structure attached hereto and marked Exhibit “A”, raises rates in all categories and is driven by two policies:

1. The inclusion of depreciation of equipment, docks and vessels and the ferry’s systems costs and budget.  With the new ferry, docks, boats and equipment, depreciation constitutes about 19% of the 2008 budget.  

2.
The goal of achieving 80% recovery of ferry maintenance and operations from the farebox revenues by 2016.  Currently, the County collects about 62% of its operations and maintenance costs from the farebox.  The County is seeking to reduce its subsidy by raising its farebox collection, as a percentage of operations, by 2% a year so that by 2016, 80% of the costs of operations will come from users.  This is in line with the practice proposed by the State of Washington ferry system.  However, the State of Washington does not include depreciation as a part of its costs and maintenance budget and this year has deviated from its percentage goal. 

In order to achieve these two goals, the Department of Public Works is proposing the largest rate increase in memory on top of an existing rate which is already higher than comparable State of Washington’s rates and is projecting a 3% increased across the board in ridership.  Historical records clearly demonstrate that fare increases severely retard ridership increases and shifts vehicle traffic to walk-on traffic that further reduces revenues.  In years where there are no increases in ferry fares, ridership increases about 4%.  In years in which fares rise, there is little or no increase in ridership.  In short, AICAB believes that the County’s proposal will fall substantially revenue short and will constitute a great hardship on already stretched Anderson Islanders.


AICAB’s proposed ferry rates as described above for 2008 – 2009 retains present rates, except for trucks, recreational vehicles, buses and all vehicles in excess of 20’ in length where we have adopted the proposed rate increases recommended by the County.


The basis for this proposal of keeping fares the same (except for larger vehicles) and for removing depreciation from the costs and operations budget is set forth in the Memorandum from AICAB Ferry Committee members, Ed Stephenson and David McGoldrick to Toby Rickman, dated May 9, 2007, attached hereto and marked Exhibit “B”.

Sincerely,

Debbie Lowe, Chair

Anderson Island Citizens’ Advisory Board

Enc.
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