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ANDERSON ISLAND CITIZENS ADVISORY BOARD




AICAB Quarterly Meeting

October 12, 2007
Community Clubhouse      Anderson Island, Washington

Welcome

The meeting was called to order at 7:30 p.m. by Vice Chair/Secretary Erik Hodge, who also will serve as Chair through December 2007 since Chair Debbie Lowe’s term expired on October 1.
Members present:  Dianne Avey, Linda Buix, Erik Hodge, Marshel Ivie, David McGoldrick, Jim McLean, Sunny Pepin, Ed Stephenson, Anthony Tognazzini (Treasurer)

Excused:  Randy Anderson
Guests – County Councilmember Dick Muri and Council Assistant Leslie Swalley
Introductions – Erik welcomed County Councilmember Dick Muri and new AICAB members Dianne Avey, Jim McLean, and Ed Stephenson.
Adoption of Agenda

It was moved by Sunny and seconded by Linda that the proposed agenda be adopted.  

Approved unanimously.

Special Thank You – Erik extended thanks to Debbie Lowe and founding members of AICAB.  Dick Muri read a proclamation which had been signed by all County Council members, and then presented it to Debbie with his personal thanks for her dedication, time, hard work, and organizational achievements.  Erik then read the text of a plaque presented to Debbie by the AICAB Board (noting that no AICAB monies had been spent for either the plaque or the reception which followed).
Approval of July Meeting Minutes

Since there was no quorum at the September 2007 meeting, we had to approve the July minutes at this meeting.  One correction was noted:  the misspelling of Jim McLean’s name.  Also due to having no-quorum in September, AICAB could not vote on any motions.  However, reports were made and we had valuable input from, and discussion with, the meeting attendees, which we have recorded in those minutes.  
It was moved by Ed and seconded by Dianne that the July minutes be approved with the correction noted and that the September meeting minutes be approved as read.

Approved unanimously. 

Treasurer’s Report

Anthony Tognazzini distributed the Treasurer’s Report and reported a checking account balance of $81.37.  Anthony has billed Pierce County $569.08 for AICAB operating expenses, but it has not been paid yet (turn-around time is approximately 2 weeks).  When paid, our checking balance will be $650.45.  

Expenditures:

	Date
	Expense
	Amount
	Year Total

	3-06-07
	Rental
	$120.00
	$120.00

	3-20-07
	Kinkos
	180.40
	300.40

	3-20-07
	Bilyeu
	50.00
	350.40

	3-20-07
	U.S. Post
	171.60
	522.00

	4-11-07
	Office Supplies
	64.80
	586.80

	5-09-07
	Island General Store
	60.00
	646.80

	6-11-07
	AICC
	120.00
	766.80

	6-11-07
	E. Hodge
	63.84
	830.64

	7-11-07
	J. Kirkland
	60.00
	890.64

	9-25-07
	Kinkos
	174.08
	1064.72

	9-24-07
	U.S. Post
	205.00
	1269.72

	10-1-07
	Philbrook
	50.00
	1319.72

	10-12-07
	AICC
	80.00
	1399.72


	Billings due from Pierce County
	$569.08

	Bank Balance
	$  81.37


Pierce County District 6 Report - Dick Muri, Pierce County Council Member
Dick reported that this is a busy time of year for the Pierce County Council; it is budget season.  This year they have looked at the budget differently.  Voters passed a charter amendment to produce the budget 100 days prior to the end of the year, instead of 75 days.  It gives them more opportunities to look for savings or other improvements.  They can only get 1% increase per year based on approval of Initiative 747 by voters in 2001.  It imposed a one percent limit on increases in property tax levies beginning in 2002.  The tax rate went down from $1.68 six years ago to $1.14.  It will go down to $1.03 for 2008.  The budget may get a little tighter on public safety and road maintenance.  Dick is chairman of performance audit, looking at major areas for improvement.  One of these areas is superior court.  The increase is due to the length of stay for people waiting for trial, from an average of 11 days several years ago to 18 days today.  It is costing a lot of money.  They are working on that.  Another is Veterans’ Relief Fund.  Performance audits will turn up some better ways of doing business.  
You can now see County meetings on TV.  Check Channel 98 and see if it is being broadcast if you are on Millennium Cable.  They do not have a direct feed, but every week they show the previous week’s hearings.  Tuesday the Council will discuss legislation on geoduck farming.   The state is doing a study.  Key Peninsula is where it is mainly going on.  Our district does not have any actual farms at the moment.  New Pierce County regulations will be the strictest in the state.  These farms are leased from Indian tribes, the state, and individuals.  Surface water management fees.  Requirements coming down – high levels of monitoring.  Instead of adding 5-6% increase, they made a flat increase for all the basins – they are considering an $18 increase a year.  The Council was looking for that to happen and will take it out of their budget for water management.  Instead of paying for projects we will be paying for a lot more monitors.  That is a policy debate we will have.  Dick will keep us posted.  Pierce County has 800,000 people; 380,000 are in unincorporated areas.  Dick mentioned our process for AICAB – there are various other CABs, but ours works a little differently.  Community groups nominate ours.  Dick is very impressed with how well AICAB works and mentioned achievements such as ferry transportation, dock improvements, regulating watercraft on lakes, crime prevention.  He recalled that Debbie was the first elected chair and continued to be re-elected for her entire 3-year term.  Dick expressed appreciation for her hours of work and effort to help get AICAB organized and then working through challenges as we learned to work as a team.

Debbie thanked Erik and prior board members—Peter Seto, who was vice chair and who provided a lot of support; Jim Singer, who was treasurer for two years, and Chuck Hinds who was the first ferry committee chair.  There are still a few original board members on the AICAB, such as Dave McGoldrick and Randy Anderson.  Debbie thanked them all for their support.

Erik thanked Councilmember Muri for his report.

AICAB Ferry Committee Report - Ed Stephenson (new Committee Chair)
Ed reported that we continue to have problems with late departures.  In discussing this with the County, one of the primary reasons is increased traffic, especially big vehicles, mechanical problems (having one engine down, as we did again yesterday, but that was taken care of by the end of the day), software problems, scanner malfunctions, people with illegible tickets, expired tickets, incorrect tickets, people not in their cars at the time the ferry begins to load.  We are going to have fare increases in 2008, which we will discuss during Old Business.  Another concern is personal pickups that exceed 20 ft. by only a few inches.  That, too, will be discussed during Old Business.  The Christine Anderson is being overhauled and there is still no completion date for that.  We have no back-up ferry.  Everyone got nervous when one engine went down on the Steilacoom II on Thursday.  Other complaints include lack of heat in the passenger cabin during early runs, conditions in the restrooms not being what they should be, and no crew access during the run and no response from the emergency phones when someone was trying to report a dangerous situation.  Ed encouraged everyone to report any problems to the Ferry Committee so that they can work with the County to try to get resolution.
The second dock in Steilacoom is expected to be complete in early 2009.  The design will be done in 2008.  The question was asked about where this dock will go and what it will be used for.  Dick Muri responded that it will be alongside the other dock, still with a separate place for the auxiliary ferry to be tied up when not in use.  Funds will come from the state and from the federal government.  They have their grants now for the capital expenditure.  It will not come out of the ferry fares.  One reason for the new dock is to ensure that in case of damage to the one dock, we will always have access to the mainland.  
Dick mentioned that there is still a plan to hire a full-time liaison officer to monitor the ferry contract.  This would be a non-union position and will assume some of the duties presently being done by Don Peterson and Toby Rickman.  The engineers union has had some objections, but Dick hopes to have a resolution pretty soon.  Dave asked if this will impact the cost in the category of “administration.”  Dick said that the time spent by Peterson and Rickman would be reduced, but that he had not yet asked that question nor had he seen the proposal.  Dick added that John Ladenburg is to be commended for allowing him to be involved with the ferry business as much as he has.  This is a lot more than other counties’ executives would allow.
OLD BUSINESS

Reduced 2008 Ferry Fare Increase

The County originally planned a 13% fare increase for 2008.  In response to AICAB’s request, the County has reduced their proposed increase to 1.5% to 2.0% for passenger and car/driver fares.  Ed gave a brief summary of this process and the various stages of positioning.  This can be read in its entirety in the September 2007 meeting minutes, including the rate schedule item by item.
Ed Stephenson distributed copies of the following motion to all Board members, and then read it aloud:

It is moved that the following be sent to Pierce County in response to their request for AICAB consideration of their proposed ferry fares for 2008:  “The Anderson Island Citizens Advisory Board fully understands the need to recover a reasonable portion of the ferry operation and maintenance costs and has reviewed the proposed 2008 ferry fares provided by Pierce County Public Works on August 15, 2007.  Although the AICAB does not feel that an increase in fares is necessary at this time, the fare adjustment shown in the final proposal is an acceptable compromise.  We appreciate the effort that the County has made to minimize the financial impact to ferry riders and extend our thanks to everyone that contributed to this effort.   Submitted this 12th day of October 2007.”

Dave moved and Linda seconded that we amend the motion to add the words “except we recommend that it be for a 2-year period from January 1, 2008, to December 31, 2009.  Said rate schedule being attached hereto.”
After discussion, the amendment was approved unanimously.  The motion now reads:

“The Anderson Island Citizens Advisory Board fully understands the need to recover a reasonable portion of the ferry operation and maintenance costs and has reviewed the proposed 2008 ferry fares provided by Pierce County Public Works on August 15, 2007.  Although the AICAB does not feel that an increase in fares is necessary at this time, the fare adjustment shown in the final proposal is an acceptable compromise, except we recommend that it be for a 2-year period from January 1, 2008, through December 31, 2009.  Said rate schedule being attached hereto.  We appreciate the effort that the County has made to minimize the financial impact to ferry riders and extend our thanks to everyone that contributed to this effort.   Submitted this 12th day of October 2007.”

The amended motion passed unanimously.

Erik will send this letter.

Concerns were expressed regarding County vehicles paying the toll on the Narrows Bridge, but they are allowed free passage on the ferry to the Island.  And why do any exempt licenses get free passage?  We do not know how much revenue would be generated if all had to pay.  Marshel mentioned again that these heavy logging trucks require the ferry to use more fuel and he wishes the County would consider excessive weight as well as length.  Dave mentioned again that some trucks could reduce their length when returning to the mainland but they do not do so.  Many of them are returning on early boats in the morning and causing overloads for commuters.  Several board members would like the County to look at ways to plan and work smarter with regard to the cost of ferry operation instead of always solving the problem with a fare increase or surcharge.  
Dick believes the ferry fare decision will be on the County Council November 9 agenda.  The meeting is at 3 p.m. in County Council Chambers.  Dave would like to have about 5-6 AICAB members at the meeting.  Leslie Swalley will keep us advised as to the date when this will be on their agenda.
Security Cameras
AICAB is working with Public Works to provide security cameras for AI ferry parking lot.  Dave reported that the Department of Public Works is working on a security camera system for Steilacoom and Anderson Island.  Our principal concern is the parking lot on the Island, but they stated that this system will not cover the parking lot here.  This is because they do not consider the parking lot a Homeland Security concern; it is crime prevention, but not Homeland Security.  It looks like cameras will be installed in Steilacoom on the dock and in front of the dock, and by the line here on Anderson Island.  That does not include what Dave was principally concerned with, which was the parking lot.  Dave has discussed this with Gary Smith and learned various systems could be adjusted to scan the parking lot when there is no one in the ferry line during the night, which is when the vandalism and other crimes are occurring.  Or, we could possibly buy another camera to be aimed at the parking lot that would be a slave hooked into their system.  When Gary asked if we could be involved in the planning stages for this system, they told him “no.”  Charlene Holt said that Dick Campanoli says there is a lot of new technology and ways to do it economically.  He suggested that we check with the Sheriff’s Department.  There will be ongoing discussion relating to installation of security cameras on Island buildings and structures.
Vehicles Over 20 Ft Long
In response to community concern, AICAB and Public Works are studying the fare category applicable to vehicles exceeding 20 ft in length, especially in the 20’-30’ range.
This was discussed extensively at the September meeting.  There are Islanders who have strong feelings about it.  Measuring techniques are, according to the state,  + or – 1 ft.  The County is saying 20 ft. is “it”—no tolerance.  Many feel they should give someone a 1 ft. leeway.  Since they have refused to even consider it, we could request a change from 20 ft. to “21 ft. or less.”    One suggestion was 25 ft. or less, but Ed said this would affect a large number of commercial vehicles, thus greatly impacting the revenue and the resulting shortfall would affect all the other fares.  Terry Sleight pointed out that under 21 ft. allows for a crew cab with a short box, an extended cab with a full-size bed, but will not help a person who has crew cab AND full-size bed.  For that we would have to go to 22 ft.   Many would prefer to just keep it simple and allow a fudge factor for people whose pickup is their family car.  The state is not nearly so strict about every little inch.  Jan Wepfer said he consistently pays only the 20’ fare when traveling on state ferries.   Our fare difference for non-peak season is $15.60 for 20 ft. and $29.85 for 20 ft., 1 inch.  For peak season the difference is $18.75 vs. $35.85.  For seniors and commuters, the difference is even larger since there are no senior or commuter fares for anything but 20 ft. vehicles.  The observation was made that they are not consistent, and the ferry crew seems to change daily.
It was moved by Sunny and seconded by Ed that we change the printed materials to reflect 0-21 feet.  After some discussion, the motion was amended to “that we recommend to Pierce County Commissioners that the printed materials be changed from “Up to and including 20 foot length” to say “less than 21 feet.”  Amendment passed with 7 for and 2 against.

The amended motion then reads “that we recommend to Pierce County Commissioners that the printed materials be changed from “up to and including 20 foot length” to “less than 21 feet.”
The amended motion was approved with 7 for and 2 against.

Erik asked Ed to write a letter to the County, making this recommendation.

NEW BUSINESS
Villa Beach Road, consider making a request to the County for a soft armor bank to reinforce erosion-prone areas.  This is the Peter Seto motion that he was unable to make at the September meeting due to the lack of a quorum.  

Erik moved that AICAB send a letter to the Roads Department requesting that they put a soft armor bank, which is root balls and tree sections, and additional drainage work put down at the top of the Villa Beach Road bluff.  The motion was seconded by Ed, who then proposed that the motion be amended to exclude the soft armor recommendation.  Ed said that the County has its own methods for doing this and we should let them come up with their own methods.  Dianne seconded.
Sunny just had a study done to see how long their house would be on their bluff before it caves in.  It was determined they are losing 1 foot every 10 years.  That is something to consider.  Some people feel that the road is already unsafe.  There is concern the County’s conclusion might be to use some of their property to move the road back.  Some people think it should be a limited access road, where trucks over a certain weight do not use that road.  Some believe the school bus should not use that road in its current condition.

Dick Muri agreed we need to just state the problem.  The County has a plethora of rules and regulations and then look at what they can afford.  Keith suggested we just tell them we have a problem and they will check it out.  Lee Ann Ferrell has talked to the County.  They are very well aware.  Her property abuts Sunny’s.  They are always checking it.  She has talked with the County Roads people, and they said they do not do that.  An engineer goes along the shore of the Island and they check the bank.  An engineer has to come out and take a boat around the Island.  
Peter reminded us of the winter storm from the north (the one that knocked out the ferry dock) – If we have a similar storm this year, the urgency factor has doubled or tripled.  He thinks prevention is much cheaper than the cure.  One individual stated he would like something done.  He wrote to the County about that problem. Nothing happened.  He agrees it needs to be done.  It’s an important route for people.  Perhaps it should be a limited access road.  Large dump trucks go on that road.  If they do not solve the problem, make it no vehicles over a certain weight.  It was suggested AICAB write a letter identifying the problem, but not suggest the solution.  Dick Muri is now aware and will stress the urgency.  He can ask what is the timeline – is there a solution, what does it cost, what can we do?   He can see if it is possible to amend the budget if there is a proposal and money can be found.  Get the word out and let engineers work it.    
The amendment was approved unanimously and the amended motion was approved unanimously.  Erik will make them aware of the problem and receive any proposals they come up with, and bring it to AICAB.  Dick Muri will ensure they get the sense of urgency.  Timeframe may be next month so that they can tie it to budget.
AICAB meeting time – discuss whether 7:00 would work better than 7:30 for 2008.  This needs to be determined prior to AI phone books’ printing in November.
Erik moved that we change AICAB meeting time back to 7:00 p.m., starting in January 2008.  Dianne seconded.  Approved unanimously.  
Erik will notify the Sounder, and Lucy will make this change in the Island Telephone Book.
ISSUES FROM THE FLOOR
Geoduck Farming
Proposed Ordinance 2007-34s2 for interim development regulations related to shorelines (i.e. geoducks) has a final Council hearing date October 16 at 3 p.m.
Jerry Johannes introduced himself and said that he dates back to the days of the 
9-passenger ferry.  He has concerns about a parcel near Andy’s Marine Park that has been targeted for a geoduck farm.  He had a map of the Island which shows green in all areas around the Island and red only near the yacht clubs.  The zoning on the Island is mostly rural and conservancy. A two-acre site is proposed for Treble Point.  He said Taylor Shellfish Farms will run the operation and they will do the science.  There are not enough studies done on geoduck farming.  They can put 40,000 tubes per acre.  He has heard China will pay $30 to $50/lb, some say $60-$100.  They use netting which can be dangerous to birds.  They consider some of our other sea life “pests” and can eliminate them.  Jerry asked that we please share and learn and find out how to approach this.   Jerry distributed charts which showed some of the equipment used in the farming and what beaches look like when this material washes up.  He said there were 83,200 pieces of aquaculture debris collected in a 2005 sweep of one area.  Dick mentioned again that the County has discussed this whole issue in depth for 6 months and intends to institute the most restrictions they can on this endeavor—making Pierce County the strictest in the State.  This includes requiring bonding to cover any damages or clean-up, and additional regulations.  Jerry will be at our next meeting where this subject will be on the agenda.  There will be an $8M NOAA study to look at environmental impact.  This is very complicated politically.  Tribes are very influential and have rights to 50% of the catch in this state.  British Columbia has a moratorium on geoduck farming and is taking no more applications because they want to study what is happening.  Paraphernalia include plastic and wire--nets and tubes.  
ANNOUNCEMENTS

Lee Ann Farrell reported that she was able to exchange her unused, expired ferry tickets in spite of the prevalent rumor that the county was no longer allowing that.
Charlene asked about the issuance of hunting permits.  She sees people poaching at Jacob’s Point.  A lot of shooting is going on at night.  Erik will look into that.

Sunny announced that Trunk or Treat will take place at the Johnson Farm Lois Scholl Room on Halloween and encouraged people to bring children and grandchildren, and to bring treats to share from the trunks of their car.  Some are cleverly decorated if people are into that.  The date is Oct. 31, from 4-7 p.m.

Erik invited all attendees to enjoy some cookies and sparkling apple cider following meeting adjournment in honor of Debbie Lowe and other AICAB founders.
Adjournment

It was moved by Erik and seconded by Ed that the meeting be adjourned. 
Passed unanimously.  

The meeting was adjourned at 9:43 p.m.
