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ANDERSON ISLAND CITIZENS ADVISORY BOARD





September 2007 Meeting 

September 14, 2007

Community Clubhouse      Anderson Island, Washington

Welcome

The meeting was called to order at 7:37 p.m. by Erik Hodge, Vice Chair.  The delay was due to not yet having a quorum, and Erik tried valiantly to locate the fifth absent member of AICAB by phone, but to no avail.
Members present:  Erik Hodge (Vice Chair/Secretary), Marshel Ivie, David McGoldrick, Peter Seto, Anthony Tognazzini (Treasurer)

Excused:  Randy Anderson, Chuck Hinds, Debbie Lowe (Chair), Sunny Pepin
Absent:  Linda Buix
AICAB By-Laws, Article VI, Voting and Quorum states “A quorum of the AICAB for conducting business shall be a majority (more than 50%) of the currently appointed members.”    More than 50% of 10 = 6.  Having no quorum, the following agenda items and actions must be delayed until the October 12 meeting:


The following reports were made:
Treasurer’s Report

Anthony Tognazzini reported that AICAB has a budget of $3,500 for calendar year 2007, and has spent to date $930.64.  AICAB has a checking account balance of $590.45.
Expenditures:

	Date
	Expense
	Amount
	Year Total

	3-06-07
	Rental
	$120.00
	$120.00

	3-20-07
	Kinkos
	180.40
	300.40

	3-20-07
	Bilyeu
	50.00
	350.40

	3-20-07
	U.S. Post
	171.60
	522.00

	4-11-07
	Office Supplies
	64.80
	586.80

	5-09-07
	Island General Store
	60.00
	646.80

	6-11-07
	ACC
	120.00
	766.80

	6-11-07
	E. Hodge
	63.84
	830.64

	7-11-07
	J. Kirkland
	60.00
	890.64

	9-11-07
	AICC
	40.00
	930.64


	Billings due to Pierce County

Check 1060 Meeting Announcements    $60.00

Check 1061 Monthly Rent AICC             $40.00
	$100.00

	Check Book Balance
	590.45

	Funds available
	590.45

	Payable Accounts 
	0


AICAB Ferry Committee Report:

2008 Proposed Fare Increase

Ed Stephenson reported that fuel prices have stabilized somewhat and that the County does not expect to continue the surcharge in 2008.  
The County’s original proposal for fare increases in 2008 was almost 13%.  The currently proposed increase is about 2-3% over our current fares.  

The following motion was passed at the May 11, 2007, AICAB meeting

Since the Washington State Ferry fares do not have to pay for depreciation costs to cover the cost of new ferries and docks, David moved that we prepare a letter to be sent to Dick Muri and other Council members, proposing that depreciation not be included in the O&M budget.   Randy seconded.  

The vote was 8 for, 0 against, 0 abstention.

Subsequently the Ferry Committee met with Toby Rickman, who said County Executive Ladenberg would not concur with our request to not pay the depreciation costs.  Since docks and ramps are classified as “bridges,” replacement costs are paid from Federal and County road funds and will not be charged to the ferry O&M.  In addition, since State and federal funds pay about half of the vessel costs, only 50% of vessel depreciation will be charged to the ferry O&M.  After all numbers were crunched, it was decided that a 3% over-all fare increase for 2008 would cover O&M and the reduced depreciation requirements.  Ed gave examples of some of the increases, which vary from five cents to about fifteen dollars, and percentage-wise from 1.1% to 9.9%.  The County has added two categories:  the 3-wheel vehicle and the over-90-foot trucks.  
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We are still concerned about increases in County administrative expenses which also needs to be covered by ferry fares.  It is difficult to capture exact amount of time that the various workers spend on work related to the ferry; therefore, the county charges a percentage of capital costs.
Ed said they will have annual increases now, not bi-annual increases as used to be the case.  
Ed reported that future plans include replacing the dolphins (the first piling in as you enter the dock) on Anderson Island.  The second dock at Steilacoom is still in their plan.
We are currently required to cover 65% of ferry O&M costs, and this will increase to 80% in increments.
Over 20 Ft Vehicle Fare

Dave McGoldrick reported on the recent measuring of vehicles to identify vehicles over 20 feet.  Islanders who have been driving the same personal vehicle for 10 years have experienced their fares almost doubling ($18.75 to $35.85).  In many cases, the vehicle exceeds 20 ft. by only a few inches and is the homeowner’s personal vehicle.  
The following points were made by homeowners who attended the meeting: 
1. Cars are not parked on the ferry so tight that 3 inches makes any difference.

2. Vehicles under 20 ft. sometimes carry a load that extends the vehicle to more than 20 ft. and they are paying the 20-and-under price.  (It was noted that the County is looking at that and may begin to charge for that also.  The County has said they will allow no tolerance for a few inches.)

3. In earlier years, the length of the vehicle was not measured in feet, but identified only as a personal vehicle vs. commercial vehicle.  We will check the ordinance to see what wording it contains.
4. The Island General Store used to go to town to get supplies one day a week, and then made 2 additional trips per week to pick up items that homeowners requested but which were sold out or something special they don’t ordinarily stock.  The new 20-ft. rule has caused the Store to cancel those two additional trips.  Now they make only one trip and whatever they are out of cannot be replenished until the next week’s run.

5. This increased cost has to be passed on to the consumer.  It is penalizing Island contractors who bought their vehicle with a few inches exceeding 20-ft. and results in their submitting the high bid because of the number of trips to the mainland.
6. One man who uses his truck to help neighbors transport things that will not fit into their cars said that if there is no flexibility for the 20’ rule, he will have to replace his truck with a shorter vehicle and then use his trailer to transport items.  He will pay the 20 to <30 ft. only when he is transporting large pieces, but when he does, he will be taking up significant space on the ferry where now his few inches do not impact the number of cars the ferry can carry.
7. One person even inquired of ferry personnel prior to buying his truck as to whether they counted those extra inches and was told they do not care about personal vehicles.

Ed reported that the County is considering eliminating commuter fares and also eliminating the summer surcharge.  Also, the Christine Anderson is technically in dry dock for major repairs at the Steilacoom dock.  The Steilacoom II is our only ferry until that work is complete.  Wednesday of this week, the Steilacoom II was operating with only one of its two engines, and consequently running a little more late due to that.  
Marshel stated when he was driving his motorcycle and got in position to board the ferry first, there were some very unhappy and outspoken people in the cars behind him.  Marshel wonders if we can make people aware that this is the norm, possibly via a sign which could be put up.  Ed mentioned that in certain circumstances, motorcycles don’t board first—such as when a group of 30 of them are all boarding together (which occasionally occurs during the summer), they take up several car places.  
Dave mentioned the so-called “Golden Ticket” that some riders are using.  The computer isn’t recording the rides used and some have been used 15 or more times.  It has been estimated that a third of the riders have had a Golden Ticket at one time or another this summer.  The new software has been changed several times, and sometimes information doesn’t catch up.  Another new software is being installed which they believe will solve the problem and also make the scanning go more smoothly.  In spite of the glitches, the County reports that revenues are up and ridership is up.
Terry Sleight mentioned that he keeps track of the date and time he uses his commuter ticket.  If the scan shows the number of trips remaining are not the same as your records, you can call the County and give them the ticket number and tell them there is a problem.  Recently the reader showed the ticket used up when Marshel still had one trip remaining.  He asked to keep the ticket and they agreed.  With the ticket, they can run a history of every time the ticket has been used, and an adjustment can be made.

Peter wondered, since operation of the ferry is subcontracted, whether performance could be a part of the contract.  He also questioned whether it is necessary to keep the prop turning when it is loading and unloading at the dock.  He said that represents fuel consumption for 20 minutes of the hour.  Dave replied that other ferries he has been on do the same thing.  Peter suggested Dave bring this up at the next Ferry Committee meeting. 

Transport of Diesel Fuel on Ferry

Dave reported that transport of diesel fuel does not require a special ferry run.
Dave stated that in looking at records of large vehicle sizes, two years ago there were a couple of hundred on the ferry that year.   The next year shows only 5 or 6!  The loss of revenue for those large vehicles not paying the correct fares would be approximately $45,000.  This may have kicked off this measuring of 20-ft. vehicles.  One option we have is to petition the County to change the ordinance to read 21 ft. to <30 ft.  That cannot be decided tonight because we do not have a quorum.

Dave observed that one of the important things we have been able to accomplish since the inception of AICAB is working with the County to keep ferry fare increases as low as possible.  
Erik thanked Dave, Ed, and Chuck Hinds for all their efforts to coordinate Island concerns with the County and to keep people well informed.

Announcements

Peter advised us that a there will be a tailings dump off Anderson Island, between Anderson and Ketron Islands, from the Port of Olympia, which is a big concern to him.  The last time it was done was for material from the Tacoma Narrows bridge.  Peter wonders if AICAB could get copies of the Pierce County Health Department tests run on the various waters around and on the Island.

Sgt. Dave Redding introduced himself and said he would appreciate our getting the word out that the Sheriff’s Department will soon not be able to park their car at the yacht club.  They are in need of a place to park their car that is a short walking distance to where the police boat drops the officer off.  The boat requires 3 ft. water available at low tide.  
Next AICAB meeting will be Friday, October 12, 2007, 7:30 p.m. at the Community Clubhouse.  This is a quarterly meeting and Dick Muri will attend.  
Nominations for new members of AICAB have been approved by County Executive Ladenberg and are expected to be approved by the County Council before the October meeting.  These individuals are as follows:
	Organization
	Completing Term
	Incoming member

	Anderson Island Association
	Debbie Lowe
	Jim McLean

	AI Community Club
	Erik Hodge
	Erik Hodge (2nd term)

	AI Park and Recreation District 
	Chuck Hinds
	Ed Stephenson

	AI Elementary School Booster Club
	Peter Seto
	Diane Avey


With Debbie’s term expiring, Erik (as Vice Chair) will chair the remaining 2007 meetings.  Election of officers will be held at the December meeting, and effective at the January 2008 meeting.

Erik observed that three of the incoming Board members were present tonight and that our lack of a quorum this evening demonstrates the importance of all members attending consistently so that actions do not have to be delayed.  In tonight’s case, since the August meeting was cancelled, the delay stretches from the July meeting to the October meeting, which is 3 months.
Erik thanked the outgoing Board members for their participation, dependability, and special qualities that have contributed so much to the success of AICAB.  He said that Chuck Hinds has good insights, and was never afraid to voice them.  Chuck bravely volunteered to chair the Ferry Committee when it was not a popular thing to do.  

Peter Seto has been a Board member since the inception of AICAB and has attended every single meeting; he is the only Board member who has never missed a meeting.  He mentioned Peter continued to serve as parliamentarian even after he was no longer Vice Chair and has kept us on topic and made sure we followed the rules of order.  He has not been afraid to voice his opinion either.  Sometimes people did not agree, but Peter’s views helped us come to a better conclusion for the issue at hand.  Erik added that he hopes Peter will continue to attend AICAB meetings.  
Erik said he hopes that the new members to the Board will do as Peter, Debbie, and Chuck have done and not be afraid to voice their opinion, even if it is not the popular one.

Erik said that this would have been Debbie’s last meeting as Chair, but she had family obligations off-Island.  She has been Chair since the inception of AICAB and helped the organization get established and coordinated, and she deserves a lot of credit for what has been accomplished under her leadership.
Dave added that Debbie has spent hours and hours planning and working with Board members, Islanders, and Dick Muri and his assistant, Leslie Swalley.  Debbie has gracefully taken a lot of flack for things she was not responsible for.  
Adjournment

The meeting concluded at 8:55 p.m.
Adoption of Agenda





Approval of July Meeting Minutes





New Business


Security Cameras for Island Buildings


Additionally, Peter had two issues to be addressed.  Due to our not having a quorum Peter will not be able to make the motions, nor vote, since his term is ended after this meeting.  Another AICAB member will make these motions on Peter’s behalf.  It was pointed out that issues anyone would like to be addressed by AICAB can be referred to any of the AICAB members.  Also, Speak-up forms are available at the store and on line at � HYPERLINK "http://www.aicab.org/" ��http://www.aicab.org/� to share concerns regarding issues that could potentially impact Anderson Island.  The Seto topics are as follows:


Applications to go before hearing examiner regarding a gazebo planned at the yacht club.  Peter thinks it is time for us to ask for a change in the design of landscaping to keep fecal matter out of the Bay.  Another concern about the Bay is that many boat owners have dogs aboard their boats.  There is only one porta potty.  Peter would like us to ask that they require a “reasonable number” of toilets.


Road Department – Peter would like AICAB to ask for a soft armor bank at Villa Beach Road.  We are getting close to having this become a vertical bank.  Already drivers have to drive into people’s yards when meeting the school bus on Villa Beach Road.  This has been a concern for a long time.  





Old Business


Security Cameras – AI Ferry Parking Lot











