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ANDERSON ISLAND CITIZENS ADVISORY BOARD




AICAB Meeting

June 8, 2007  7:30 p.m.

Community Clubhouse      Anderson Island, Washington

Welcome

The meeting was called to order at 7:37 p.m. and moderated by Chair, Debbie Lowe.  

Members present:  Randy Anderson, Erik Hodge (Vice Chair/Secretary), Marshel Ivie, Debbie Lowe (Chair), David McGoldrick, Peter Seto, Anthony Tognazzini (Treasurer)

Absent: Sunny Pepin, Chuck Hinds, Linda Buix
Announcements: Jim Singer announced June 30th is the AIHS Salmon Bake from noon until 3:00.

Adoption of Agenda

It was moved by Erik and seconded by Randy that the Agenda be adopted as proposed.  

Motion was approved: 6 aye, 0 no.

Approval of May Meeting Minutes

Marshel thanked Lucy Stephenson for all her work on the fabulous minutes. It was moved by Anthony and seconded by Marshel that the May meeting minutes be approved as read. 
The vote was 5 for, none against, and one abstention.  The May minutes were thus approved since a quorum was present and a majority of those present voted in favor of the motion.
Treasurer’s Report

Anthony Tognazzini reported a checking account balance of $525.65.  Accounts payable is April through June rents. 

AICAB Ferry Committee Report:

Ed Stephenson reported that system-wide ticket problems have decreased, but some problems still exist.  For instance, today’s 2:10 ferry left 15 minutes late due to not being able to read one car’s tickets.  They are changing to a hard stock of paper at Steilacoom and have to change the printer.  They won’t be changing the kiosk in AI store right away.  Biggest problem is first-time users and summer guests not being educated in the new ticketing system.
If you go on-line to print out tickets, you can do so indefinitely if you sign up otherwise you can only print the same ticket for 3 days and then it disappears.  They are looking at printing out statements at the Steilacoom dock showing when someone used their tickets …etc.  In a few cases there have been mistakes on the County’s system part.  First line of defense is to talk to the cashier at Steilacoom.  Ask for the ticket back if they try to take the ticket from you when you disagree when they say there are no trips left.
Students: it used to be that a stack of $3000 worth of tickets for students had to be purchased all at once, then handed out to students.  Now they’re looking into a credit-card like ticket for students.

They are proposing a 12.8% increase in all fares for 2008. 

They are investigating the vandalism at Ferry dock.  Please report to the AI Crime Task Force or Sheriff’s department if you experience any.  It’s primarily happening in the woman’s room at the AI ferry dock.  They’ve asked for a grant from Home Land Security to put cameras in the restroom and queuing lanes, and we’ve asked that they put one in the parking lot as well.

Christine Anderson: annual maintenance bids have been very high and it won’t be worked on until July.

Ferries are now available at cost for rental to private groups.  They have Tacoma Musical Playhouse renting it and they’ll have it rented out for when the new Narrows Bridge opens.  They’re not allowed to make a profit.

Debbie asked if Public Works has been asked if AI gets priority over renters if the other ferry breaks down.  Ed said he doesn’t know the answer to that.  Charlene Holt said it doesn’t make sense to rent out the ferries since it doesn’t help pay off the ferry.  Ed said that was one of the Ferry Committee’s arguments against such renting.

There has been no ridership increase over last year so far this year.

Ferry-related discussion:

Marshel objected to the county renting the ferry at cost, and said we [islanders] will end up paying for the wear and tear.  He also said he’d experienced a bad ticket printing.  Also, he saw a guy not read a ticket (no beep by bar code reader) and that’s a way for them to let people on without paying.
Ed said he sent a lot of emails he received on to the County to build up a case that the ticketing system program was still not working 100% correctly.
Virginia Frost: said everyone should have the same plastic cards that the students are going to get.  Also, she asked if they pull you aside if you object that your ticket is not actually empty.  Ed said he hasn’t seen them do that and they’re trying to solve the problem right there and eventually just letting people on board even if they don’t resolve it on the dock.  Peter Seto said they promised us they’d have all the problems solved by Memorial Day.  Ed said the problem is the software still has bugs.

Dave McGoldrick said his wife was given the wrong ticket (walk-on commuter pass) and she thought she’d bought a driver commuter pass and they scanned it and let her on with a car only because the scanner beeped.  The worker has to read the ticket to make sure it matches the type of rider using the ticket, but they’re not always doing that.
Anthony said he can’t get the kiosk machine at the Island General Store to sell him a commuter pass.

Dave mentioned that ferry ridership is down this year over last.

Peter Seto said he was looking at the 14-year plan’s projected expenditures and saw they’re planning extending a queuing lane in 2010 in Steilacoom.  Suggests we tell them to add parking, not queuing lanes, if they can afford the land.  Suggests we stop paying for increased car support and invest in walk-on support.

Charlene Holt said new ferry carries 300 people so there’s a disconnect if they are trying to get more cars to ride.

Peter said we need to make the ridership going across thinner to fit the bottle neck.

Debbie mentioned that last year John Ladenburg rejected our proposal to buy parking space at the old school lot in Steilacoom.

Peter said AICAB should suggest we don’t invest more in car ferry traffic support.

Dave Galentine said existing queuing lanes are already more than one ferry’s worth so there’s no need for more.
Jim Singer said for those few weekends a year where there’s a problem, they should let people park in the streets of Steilacoom for more than the two hour limit.

Dave McGoldrick’s responded to Peter’s proposal saying there’s a definite shift already to passenger ridership from car ridership.  Problem is county needs cars, not passengers, to pay for the boat.  Jim Singer said Peter’s point to not invest huge in future doesn’t have value given that.  Dave’s response: queuing lane is partly paid from TIFs (Traffic Impact Fees); County still wants to build $250M additional slip in Steilacoom.  That’s a capital project.  Peter said queuing lanes and parking are both capital projects so we need to shift to parking, not queuing lanes.  Bob Smith said if we are going to have enough space for parking, it will take a lot of space to park all the cars and there is a parking lot there for $6/day.  Peter said disruption that will occur for queuing lanes will be huge, so maybe they’ll go for allowing the parking.  Erik Hodge said he’d support asking that weekend parking be made free in Steilacoom during the summer.  Ed said the town of Steilacoom doesn’t want anybody parking there, and County doesn’t own any land there, and getting $2M into the budget takes a long time.  Ed also said that the County also told him that if they build a parking lot there they’d have to man it and manage it; McNeil and/or others would park there otherwise.  Ed said he hasn’t met with Mayor Lucas yet, but isn’t hopeful he can change Steilacoom’s mind.  Peter said there is land farther away (hospital area) but they’d need a shuttle.  Ed said he’s tried proposing that.  Ed said we should send a letter to John Ladenburg.  Ed said the problem is the six councilmen other than Dick Muri don’t see any benefit to their constituents to fix anything related to the ferry.
Marshel said handicap spot on the Steilacoom dock is constantly full of County vehicles.  Bernice Hundis said we should keep tabs on when we see that and build a case against them.  Bernice asked if they think the state (WA) will pay for the proposed 2nd ramp.  Dave McGoldrick said the state will only pay for 25% of it.  Peter Seto said Christine Anderson will be paid off in 6 years, but we will keep paying for it until it’s retired because of the way they did the accounting.  Bernice said Steilacoom would love to eliminate McNeil island use and the dock …etc., but now they shuttle McNeil people so maybe that’s reduced some of Steilacoom residents’ anger toward islanders.  Debbie Lowe suggested we come to Council Meeting on June 19th at 6:00 and that we strongly request that we need parking and/or shuttle to/from the ferry in Steilacoom.  Dave McGoldrick suggested that people get together beforehand and organize a presentation for the council so that all points are presented.
Marshel asked what we can do to get more islanders involved since the AICAB meetings of late have been sparsely attended.  Dave said there have been other meetings that have been packed.  Debbie agreed that attendance is agenda-driven.
Peter said there are Ferry Committee / County tensions.  Peter volunteered to write a letter and we could adopt it at next meeting.  Dave said we’ve sent a letter to John Ladenburg about our well-researched and thought-through rates counter-proposal and County doesn’t support it.  Dave said more serious problem is growing crime on island and not looking at ferry queuing lanes with cameras but at parking lot and dock where crime is occurring.  Debbie mentioned that the letter is posted at the store.  Bob Smith asked if Steilacoom town gets money for ferry activity.  RA said they get a percent of the sales tax of what’s spent there.  Yolanda Nelson said it would be nice to get a CTF report of where crimes are occurring on island.  Dave Galentine said he hasn’t been receiving Sheriff’s reports lately but that the CTF would report when they get it from the sheriff.  Charlene said it used to be in the Sounder but not now; wonders if there’s some way to post a crime alert when something is happening and thus we could all be more vigilant.  Charlene Holt said people need to know about the Council meeting; information out to the island is hard.  Debbie said quarterly mailings are best way to communicate.
Jim Singer said he doesn’t hear any buzz about the County Council meeting being on the island, and feels it’s a very exciting thing and suggest that each AICAB member call ten people from their appointing groups and get the word out that it’s a big deal.  Debbie said Nelson’s corner sign is key and we should get more than just “Pierce County Council Meeting” be on there.  Ed said the Tanner sign is vacant at the moment.  Dave McGoldrick said it’s very important to fill the place (Community Club) at the meeting so that the County Council can see that islanders care what the council decides.
It was moved by Debbie and seconded by Randy Anderson that the AICAB members will take certain identified pages of the AI phone book and call to notify people of the Pierce County meeting.  The motion passed: 6 for, 0 against, 1 abstention.  Debbie will create a script for each AICAB member and divide up the phone book.
Peter said for the record: AICAB members are attending a dinner with the County Council after the council meeting and that AICAB members are paying for their own meals out of their own pockets.
Yolanda brought up that the ferry loading used to be predictable; if you were at the front of the first loading lane, you’d be the first to get off the ferry, but lately she has experienced instances where that’s no longer true.  For instance, recently they were forth in line and got loaded on the right side and unloaded almost last.

OLD BUSINESS
Debbie Lowe announced that on June 19th there will be a Pierce County Council meeting here in the AI Community Clubhouse at 6:00.  Council meets every Tuesday.  Every one of the 7 council members has an in-district meeting during the year.  This is the first time it will be on AI.  Get the word out that the 4:10 and 5:10 ferries will likely be more full than usual.  We need vehicles; Erik & Anthony offered to help shuttle people.

NEW BUSINESS

Barbara Ann Smolko of PC Water Programs did not show* so there will be no Key Peninsula-Island Basin Plan report.  Peter summarized: there are three programs on Schoolhouse Creek and all are listed as medium priority: 1 culvert at Eckenstam- Johnson, + wetland restoration ($294K), Schoolhouse Creek stream restoration (wide-awake hollow), 1 low-priority project culvert.  $851,000 would be spent on Anderson Island if all projects are adopted, and there is close to that amount already collected.
(* NOTE: after the meeting Ms. Smolko notified the AICAB Chair that she had had an emergency and had left a message with her co-worker to contact the AICAB but that her co-worker had not received the message in time.)
Dave McGoldrick made a motion to adjourn.  Erik Hodge seconded the motion.
Motion passed: 7 aye, 0 no

Meeting adjourned at 9:00.
