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ANDERSON ISLAND CITIZENS ADVISORY BOARD




AICAB Meeting

May 11, 2007

Community Clubhouse      Anderson Island, Washington

Welcome

The meeting was called to order at 7:34 p.m.

Debbie welcomed all present, and introduced Dick Muri, Councilmember, Pierce County District 6, who will give a report this evening.

Members present:  Randy Anderson, Chuck Hinds, Erik Hodge (Vice-Chair/ Secretary), Debbie Lowe (Chair), David McGoldrick, Sunny Pepin, Peter Seto, Anthony Tognazzini (Treasurer)

Absent:  Marshel Ivie

Guests: 

Dick Muri

Leslie Swalley, Councilmember Assistant

Toby Rickman, Deputy Director, Public Works and Utilities, which is responsible for all public works and utilities, including Pierce County roads and ferries, Thun Field Airport, PC Sewer Utility, surface water utility, and solid waste programs.
Adoption of Agenda

Debbie announced that due to the length of this evening’s agenda, Barbara Ann Smolko of PC Water Programs, would report at the June meeting.

It was moved by David and seconded by Erik that the agenda be adopted.  

Passed unanimously.

Approval of April Meeting Minutes

It was moved by Erik and seconded by Anthony that the April meeting minutes be approved as read.  

7 for, 0 against, 1 abstention

Debbie thanked Lucy Stephenson, Recording Secretary, for her good preparation of our minutes.

Treasurer’s Report

Anthony Tognazzini reported a balance of $585.65.  Anthony reported that so far we have spent $646.80 of our $3,500 annual budget.  

Expenditures:

	Date
	Expense
	Amount
	Year Total

	3-06-07
	Rental
	$120.00
	$120.00

	3-20-07
	Kinkos
	180.40
	300.40

	3-20-07
	Bilyeu
	50.00
	350.40

	3-20-07
	U.S. Post
	171.60
	522.00

	4-11-07
	Office Supplies
	64.80
	586.80

	5-09-07
	Island General Store
	60.00
	646.80


	Billings due from Pierce County
	$60.00

	Bank Balance
	525.65

	Funds available
	525.65

	Payable Accounts – Rent for April & May
	80.00


A question from the floor was about the check to Bilyeu.  Anthony explained this is the last name of the person hired to do our quarterly mailings (includes folding, stamping, mailing).

AICAB Ferry Committee Report:

Chuck Hinds reported that due to the length of the report on proposed ferry fare increase for 2008-09, we would appreciate other ferry concerns be sent via e-mail to aiferry@hotmail.com, and assured us that information will be passed on at the regular Ferry Committee meeting with the County on May 24.  

During the past month, the Ferry Committee met several times to review a lot of statistics and data provided by the County to support their proposed increase of $257,607.39 in 2008, a 12.98% increase over 2007.  What is driving the increase, besides fuel cost increases, is the County requirement for the ferry fares to eventually cover 80% of operation and maintenance costs.  We are currently at about 62%, and the projected 2008-09 increase is intended to put us at 64%.  19% of that operation and maintenance budget is targeted for paying for depreciation of ferries and docks—which is included in the Washington State ferries budget as capital expense, not O&M.  Ed Stephenson and David McGoldrick met with Toby Rickman of the County to go over various options regarding the proposed increase.

The delicate balance in increasing fares is that even if fares go up, and ridership decreases, revenue can go down.  This, in fact, is borne out by fare increases over the past 6 years.  In addition, if fuel continues to go up, the County can ask for another surcharge on top of the targeted O&M increase.  Dave spoke about the demographics of our Island.  In the beginning, we were a lot of Scandinavian immigrants, basically a working community.  It still is a working community.  Based on the last census, Anderson Island average income is $38,000.  The national average is $42,000.  We are slightly less than the national average.  Dave asked, “Are we going to continue that nature of our community by raising ferry rates?”  A lot of people moved here when ferry rates were low; the cost was less than it was to go to Vashon.  There are ways to lower the cost of the operation of the ferry which would be unacceptable for most Islanders, especially commuters—such as fewer trips each day, later first-departures off-Island, and earlier last-departures from the mainland, no extended hours on weekends.  

The Ferry Committee’s conclusion is that if depreciation could be removed from the O&M budget, fares could stay the same as they currently are, and the next increase would not be until the year 2010 (if needed—since ridership would increase, and consequently revenue would increase).  We should reach the 80% target in 2016.  Dick Muri cautioned that all County funds are charged depreciation costs, so if no depreciation were charged for the ferry fund, this would be an exception and require Council policy changes.  Reducing the 80% goal to 60% might be easier to get approved.  

Toby Rickman mentioned that there is now $1M in a fund yielding interest, which is intended to provide funds for future ferry purchases, after being added to and invested over 50 years.

There was concern expressed from several attendees that future County Councils could decide at some point in time to use that money for other projects.  What kind of ferries (and costs) we will have in 50 years is difficult to predict.

There was also concern about ferry administrative costs of $100,000 per year.  

Since the Washington State Ferry fares do not have to pay for depreciation costs to cover the cost of new ferries and docks, David moved that we prepare a letter to be sent to Dick Muri and other Council members, proposing that depreciation not be charged.  

Randy seconded.  

The vote was 8 for, 0 against, 0 abstention.

Debbie thanked Ed and David for all their work on this effort.

The point was made (again) that although many in the County believe that Anderson Island contributes less to the County tax structure because we have no significant retail businesses, that is not the case.  Islanders shop in DuPont and Steilacoom for groceries, purchase cars, etc., and pay the same sales taxes that other County residents do.  None of these monies come back to us for schools and other County-funded projects.

County News – Dick Muri

· Dick said that one of the things he made as a long-term goal was to clean up the Ft. Steilacoom Park, which was an eyesore and hazard; it looks like it is being done.  

· Parks Department of the City of Lakewood, Soundview Trail, opened on May 5, and the golf course will open June 23.  

· The main challenge in the sheriff’s office is hiring new people.  

· The Steilacoom II repairs are complete, and it should be operating again.  It has had some challenges.  

· County does give free SoundGro, two 50 lb. bags, which are waste which has been processed at 900 degrees in their $13M plant.  Go past the bridge on Chambers Creek, take left drive.  Open 7:30-11:30, and 12:30-2:30 M-F.  

· Nisqually tribe wishes to have Ft. Lewis Golf Course land.  We will do what we can to oppose that and try to prevent encroachment.  

· The housing boom has softened, and the County is monitoring what they will have to do to make up for that difference.  

· County priorities include putting more money into farm preservation, signs and code violations, enhance senior center funding.    They are looking at web-based communications with County outlying offices instead of making everyone drive to Tacoma, which will reduce the amount of fuel we are consuming, and make it easier for people to use the internet from home or office.

Old Business
Property Tax Assessments – Dick Muri

Dick said this is a complicated subject.  Some of the County-wide and State taxes are based on assessed valuation.  Most taxes are voter-approved—Fire, Parks, Library, School.  They are limited on how much they can increase each year.  Fire, parks, library, school, port, road, tax.  They can only get 1% increase per year based on approval of Initiative 747 by voters in 2001.  It imposed a one percent limit on increases in property tax levies beginning 2002. The initiative does not limit additional tax revenue coming to local governments from the valuation on new construction or from voter-approved tax levies.  

In Steilacoom, taxes went up when the Abitibi Mill (valued at $95M) closed.  In 2010, the assessed value is going to go up for their district because they won a lawsuit involving the Clover Park School District, and it will actually lower property taxes.

Impact fees have been increased.  Impact fees are imposed to support increased demands for schools, roads, etc. due to new construction.  Tacoma has no impact fee nor do Clover Park or University Place.  Impact fees are only 20-30% of the true impact.  Water program is one item where we might see increases out here.  They are proposing revenue neutral.  Our surface water management fees that are paid by us, should be for us.  There has been $800,000 collected for the Island.  Debbie stated that Barbara Ann Smolko will discuss this next month.

June County Council Meeting on Anderson Island

Debbie announced the County Council will meet at the AI Community Clubhouse Tuesday, June 19, 6 p.m.  Debbie thanked Dick Muri for arranging this.  Leslie Swalley recalled in 2004, it was held in Steilacoom, ’05, Lakewood; ’06 in DuPont; and in ’07 will be held here on Anderson Island.  Debbie said that AICAB was formed by the County Council, and it would be wise and reasonable for all of AICAB members to be at that meeting.  Dick noted this is an opportunity to introduce A.I. to his fellow Council members, and to help them remember we are not the island with the prison.  AICAB members will provide rides to Councilmen who need to be driven from the ferry to the Community Club, to the Lakeshore for dinner, and then back to the ferry.  We will check to see whether the white bus belonging to the Christian Fellowship might be available, and also will put out directional signs for those who bring their cars.  There are 7 Councilpersons, so we will need three tables and a side table.  They bring their own podium.  Debbie will work with Leslie on all the arrangements.

NEW BUSINESS

Security Enhancements at AI Ferry Parking Lot

David’s truck was vandalized, his battery stolen, and gas tank punctured, along with nearby cars being vandalized.  Days earlier it was apparent that someone had tried to siphon gas, but was thwarted by a preventative filter on the tank-filling device.  If we had a camera at the ferry landing, there would have been some way to identify the culprit before all the damage was done.  Dave mentioned that Bob Garmire of the Crime Task Force had spent the night afterward providing surveillance for other automobiles.  A camera would also help us identify people who are not following the rules for the LeMay dumpster (which could result in our not having the dumpster at all).  Debbie distributed two photos of a recent instance, which contained very few LeMay bags and which was nearly full of household goods, old shingles, etc.--none of which were in the required bags.

Gary Smith shared some information about an effort in University Place to help prevent car break-ins which we might consider—a self-analysis for drivers (left on their windshields) to help make them aware of what situations in and around their car might attract a break-in.   Also, Gary is knowledgeable about the investigative process and use of cameras and various methods for monitoring high-risk areas.  

Trash Pick-up

It was pointed out that the sign saying “LeMay Bags Only” is missing and needs to be replaced to eliminate all doubt that “Maybe people just do not know. . .”  

AICAB Representative-replacement from the Riviera and Expiring Terms

Debbie reported that Linda Buix’s nomination by the Riviera to replace Phyllis Zander-Brown is nearing approval by the County.  She also reported that this October, four of our current Board members’ terms will expire:  Community Club (Erik Hodge), Anderson Island Association (Debbie Lowe), Parks (Chuck Hinds), and Booster Club (Peter Seto).  Debbie asked Erik to send out letters to remind these organizations it is time to nominate or re-nominate someone for the position.  We want to make sure all nominations have been approved by the County Executive in time for the October AICAB meeting.  If anyone present is interested in serving in one of these positions, please feel free to volunteer yourself.  We need to have the nominee applications by August 1 to start the County Council approval process.

Issues from the Floor

Charlene Holt is concerned about contingency plans for evacuating the Island in the event of fire.  Several responses mentioned the ability of the two ferries to carry more than the stipulated number of passengers (no vehicles) in the event of a disaster, as well as a mosquito fleet of yachts and other craft that would respond to emergency calls.  

Charlene is also concerned about the dry grass beside the roads where weed control has been applied and dry weather at the present time.

One attendee would like the Ferry Committee to look at the possibility of increasing fares of vehicles over a certain gross weight, but which do add to the cost of fuel due to their heavy loads.

One attendee noted that Anderson Island riders are penalized because the ferry is also used for runs to Ketron which provides fare box revenues which are negligible compared with Anderson Island.  

There also was a question expressed as to whether some vehicles can adjust their length from 80’ to 70’ in order to lessen the cost of their trip.

Announcements

Lucy announced a new AIHS event, Farm Day and Plant Sale, on Saturday, May 26, 9-3, which will also feature a presentation of Alma Ruth Laing’s portrait, commissioned by Rick Anderson.  It is good opportunity for us to show our appreciation for her donation of the initial farm property and all the original buildings which comprise our Museum.

Anthony announced the Pancake Breakfast at the Fire Station from 8-1 on Sunday, May 27.  It’s a great Island tradition and an important fund-raiser for the Fire Department.

David announced the Tacoma Concert Band will be at the Johnson Farm on August 11, co-sponsored by the Island Arts and Anderson Island Historical Society.  There will be a picnic on the meadow.

Adjournment

It was moved by Peter and seconded by Erik that the meeting be adjourned. 

Passed unanimously.  

The meeting was adjourned at 9:45 p.m.

