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ANDERSON ISLAND CITIZENS ADVISORY BOARD




AICAB Meeting

February 9, 2007  7:30 p.m.

Community Clubhouse      Anderson Island, Washington

The meeting was chaired by Phyllis Zander and was called to order at 7:34 p.m..  

Members present:  Randy Anderson, Chuck Hinds, Erik Hodge (Vice President/Secretary), Marshel Ivie, David McGoldrick, Peter Seto, Anthony Tognazzi (Treasurer), Phyllis Zander.

Absent:  Debbie Lowe (Chair), Sunny Pepin
Welcome

Phyllis welcomed attendees and introduced – Tim Moore, President of the Tanner Board, and Steve Walter, General Manager, and asked Randy Anderson (also a member of the Tanner Board) to introduce other Tanner Board members.  Randy introduced Jeff Cook, Secretary, Jim Singer, Board Members, and Allen Billett, former Tanner Board Member.
Adoption of Agenda

It was moved by Erik and seconded by Chuck that the proposed agenda be adopted.  Passed unanimously

Approval of January 2007 Meeting Minutes

It was moved by Anthony and seconded by Chuck that the January meeting minutes be approved as read.  

Vote 7 for, 1 against.  
Peter stated that he has not been voting each month when the motion is made to approve the minutes.
Treasurer’s Report

Anthony Tognazzini reported a checking account balance of $511 and that we are expecting the County budget payment for AICAB of $3,000.  Amounts owing are two $40 charges for use of the Community Club facility.  


Jim Singer, former AICAB treasurer mentioned that AICAB will not receive the AIHS nor the Community Club budgeted monies for 2007; these amounts will be sent directly to their accounts and not be channeled through AICAB this year.
OLD BUSINESS

Proposed By-laws revision, adding RCW 42.30

Motion:  Peter moved that discussion and decision on this revision be postponed until the March 9 meeting.

Randy seconded.  
Passed unanimously

Ferry Fare Increase for 2008-09

At the January meeting, AICAB authorized the Ferry Committee to write a letter to the County within 30 days requesting the information needed to make a proposal for 2008-09 rates, and asking that the information (2006 ridership actuals, Fare Box revenues Jan-Dec 2006, County-projected ridership numbers for 2008-09, and 2008-09 line-item budgets [administrative, fuel, etc.] for ferry operation and maintenance).  Chuck reported that the letter to the County had been sent, and that Toby Rickman has replied that they are happy to provide the information and that we can expect to receive it starting next week.
NEW BUSINESS

Tanner Electric Cooperative representatives were present at this meeting to hear our evaluation of their response and performance during the recent storms and ask how they can improve their services regarding the reliability of its system, communications, or anything else.  A second topic for discussion was eliciting from us some recommended strategies for recovering storm-related costs.

Tanner's general manager, Steve Walter, moderated this portion of the meeting, with its president, Tim Moore, taking notes on a flip chart.  Steve stated that all 4,300 of Tanner's customers in its three service areas, Ames Lake, parts of North Bend, and Anderson Island, were without power during the December storm—all at the same time!  He invited comments from the floor about what worked and what they need to work on.

Response issues
Jan Wepfer thanked them for all they did, and for coming in as soon as they could to get the Cole Point Water back on.  

Janie and Donny Kress said the response was excellent under the circumstances and praised the efforts of the volunteers (such as the Fire Department) who also helped.
Lucy Stephenson said they really appreciated the courtesy of the administrative staff in responding to telephone calls—Lisa and others in the office showed they really cared about each individual’s problems.  Tim Moore mentioned that they have gotten that same feedback from each group they have met with.

Charlene Holt thanked Tanner for all that they did to help us.
Marshel asked if there were budget limits that prevented bringing in people from elsewhere.  Steve said that they had scheduled contractors in the area in anticipation of the storm, but that everyone was hit so severely everyone was engaged.  The Ames Lake main transmission lines had to be rebuilt.  In other areas, transmission lines were down for 5 days.  He said 900 out-of-State people worked through Christmas and are still working.  They were able to get 11 people from BPA to help bring lines back up.  Puget Sound Energy got main feeder power back within 2 days.  On-Island power was restored on the basis of medical emergency needs and main routes that are in sequence.  Steve said 90 percent of damages are usually from winds downing trees.
Yolanda Nelson – Power and phone lines were lying in the street for days.  Made you afraid to drive.  Wonder if volunteers would be able to come over.  

Marshel – in emergencies like this, would you consider having citizens who could be counted on?  He said he would be the first volunteer.  Steve answered, “Ground crews assisting linemen.  Great idea.  And to do it safely.”  

Preventative Measures

Jan Wepfer   Are you able to identify trees that are in danger of falling on lines so that they could be removed before storms, so there is less damage?  Steve said Tanner does take down such trees that are within their easement.  Many of the trees that went down in this storm showed no signs of being a problem, mainly because of the heavy rains and flooding that preceded the storm—huge ones.  Many, not in their easement, were uprooted.  Some were enormous and healthy—they would have never tagged those trees.  
Charlene Holt would like to see AICAB work with the County to identify trees that are diseased, some already dead, both to prevent damage to people, power lines, and property, and to protect other trees and vegetation on the Island.

There was discussion about asking the owner to remove a tree when it is endangering power lines or poles.  It is under consideration to make such a request, and if the owner does not have the tree removed, he/she would be expected to pay the cost of any Tanner damage (which might be for the pole, line, or power outage time).  
Several present have neighbors’ trees threatening their property.  Neighbors notifying neighbors via registered letter, return-receipt-requested, is said to be a way to make that neighbor’s insurance company responsible if the tree should come down.  The question was asked if a tree is not in the right-of-way but threatening one of the Tanner lines, could Tanner do that.  The expense of felling a tree is sometimes $1,000 or more. Some think Tanner would get some resistance to charging homeowners for damage done by one of their trees, even if notified in advance and then that tree is responsible for an outage.  One person said that he had read in the paper that utility companies will do trimming for homeowners.  Steve said Tanner cannot afford to do this—tree trimming is an expense that comes off the bottom line.  David said this is a problem, and we need to try to help.

Charlene Holt said we need a broad-based forestry management consultant.  There is over crowding of trees, falling on each other; you can see disease, root rot, insect infestation.  She urged that we develop a plan of action, either the County or providing AICAB funds, if that would be possible.  (It was noted that this does not fall under Tanner’s function, but we should think about what could be done.)
Recovery of funds expended

Steve reported costs for the December 2006 storm are about $200,000.  They are thinking of an assessment of $45 per member, possibly over a period of two months so it is not too much of a burden for anyone.  Tanner does not have a rainy day fund for an event such as we have just had.    They would like to have a fund that covers circumstances such as storms that we know will occur again.  There was positive response from several people.  The assessment would be listed on a different line in our bills.  Marshel suggested they take $10 to $15 per month and re coup the $45 and continue it to provide a slush fund for the future and then they could cap it whenever they want.  This would give a cushion to run on.  Randy mentioned service cost of $20 should be more like $36.  Rates for KWH charge should be more like what the actual cost is and cost of having service should be higher.  The question was raised whether KWH costs being higher make people conserve more?  Some thought not.  People who are here only seasonally do not pay a fair share of the total electricity service cost since there are ongoing costs associated with each customer even when no electricity is being used.
Future Power Issues

Many see underground lines being a long-range solution.  Phyllis mentioned the Riviera is in the process of replacing all their water pipes and are splitting the cost for installing the underground water and power lines at the same time in one area now.  Eventually all pipes will have to be replaced but they are doing it in segments due to budget constraints.  Phyllis would like to see Riviera and Tanner communicate and coordinate.  

Anthony asked what the property owner receives for his $2100 new-permit credit – what is the cost for linear footage for underground?  Steve replied that for your permit, you get a transformer, which is worth $900.  For underground lines, you pay $6/ft.  
Question was asked, “Are you recovering all costs; are all costs being paid for by the customer?”  Steve replied they are trying to get there.  Maintenance of system is for the meter reader, cost of billing – have done math on that and the actual cost is closer to $20 per customer per month.  We are at $10 now.  This does not cover any of the initial cost.  It should be more like $36 [to cover maintenance costs].  
It was recommended Tanner accelerate underground installations.   Are recent buyers willing to pay?  Try to identify areas that are the hardest hit with the most customers on them.  Steve replied that Tanner is putting more underground.  Any new services have to be underground.  It is not an option any more.  
Anthony asked:   “Will you be putting in underground on Edgewood on all new construction?”  Steve replied it will all be underground.  

Besides wind projects, what other kinds of alternative forms of energy are being considered and are there tax credits for some of those?  Would water work?  Winds or tidal power?  Steve replied that he does not know how we can lead in most of these areas.  Tim added that there are problems with wind--people do not want generators in their back yard.  They have invested in a wind project on the Columbia, where aviary, tribal, and other concerns already have been solved.  They expect to go on line around the beginning of next year.  After 10-15-20-30 years is when it pays off.  This will provide only 17-20% of what we have.  Current sources are 85% hydro, 15% natural gas, plus a little nuclear.  He does not think we are big enough to lead.  Tanner is being run in a very thrifty way.  It is a simple system and being operated conservatively; has 4300 customers, most in inland areas.  Anderson Island is 1100 customers at a cost of $3M; expenses per person are high.  

It was suggested we seek to understand global warming and its possible effects, mentioning An Inconvenient Truth.  (An Inconvenient Truth, both book and film, refutes critics who say that global warming is insignificant or unproven.  Former VP, Al Gore, presents scenarios such as the collapse of a major ice sheet in Greenland or West Antarctica, either of which could raise global sea levels by approximately 20 feet, flooding coastal areas and producing 100 million refugees.  Meltwater from Greenland, because of its lower salinity, could halt the Gulf Stream current and quickly trigger dramatic local cooling in Northern Europe.  To explain the global warming phenomenon, the book/movie examines annual temperature and CO2 levels for the past 600,000 years in Antarctic ice core samples.  The film was nominated for an Academy Award in 2007.)

Dave is concerned about power usage and service.  Steve said they are working on power in the Riviera area and hope to solve the blinking problem around Lake Josephine before next winter.  They have had an increase of 40 accounts in 2006.  

Virginia Frost asked if it could not have been predicted how much building would be done on the Island.  How can Pierce County issue permits for a system that is as fragile as ours is?  We have become electrical gluttons.  You walk through your home and there are lights on.  You cannot use electricity that way any more.  She observed we are electrically unique, living over here.  Is there going to be a cap on building?  Do the permit people not ask about electrical before issuing a permit?  Steve said unlike water, they are not asked if adequate power is available for a building site.  He added that Tanner is using only 20% of their available capacity.  McNeil and PenLite were originally intended to be on this line.  The challenge is identifying lines so they know where problems areas are before overloading hits.

Peter asked what it takes to get power feed – there is someone in a trailer who he does not think has a permit.  Do you feed anyone who asks for it?  Steve answered that they do not have to have a permit to run a new line.  The person requesting it has to pay for it.  

It was mentioned that NRPI bought 400 lots.  That will impact us in so many ways if they are built on.  There were no impact statements done on water, schools, crime.  If that really happens, there are still more things that will happen to this Island.

Tanner Phone Lines and other communications

Steve said that they have added more phone lines so that we can receive the recorded status messages even when others are using their phone line.  We are urged to call in for information or to report outages.  

David asked if they know when we are without power.  Steve said until they have an AMR , or "Automatic  Meter Reading" system, (which costs $900,000 for the install), calling in is the only way. 

Question was asked about building green.  A CNBC program on home buildings mentioned energy star appliances.  Do energy star appliances help with saving energy.  Answer from Tim:  YES!   Tim also asked how many have a phone that is old fashioned, i.e. hardwired to phone jack?  (Many hands raised).  Regarding energy savings, Tim suggested contacting Lisa at the Tanner Office for resources and more information
Our feedback, as well as that of North Bend and Ames Lake, will be the basis for discussion at the annual meeting which will be held on Saturday, May 19, 
10 a.m., at the Community Club.  Additional comments can be e-mailed to Steve at steve@tannerelectric.coop.
Steve added Tanner is planning to expand and update its website.

Phyllis thanked the Tanner representatives, and all of us showed our appreciation for them and for their past and continuing efforts with hearty applause. 
ISSUES FROM THE FLOOR

Phyllis stated that Riviera’s untreated water has been determined to be the best in our State.  Now their water will compete with 49 other districts in Washington, D.C.

Adjournment

It was moved by Erik and seconded by Anthony that the meeting be adjourned.  Passed unanimously.  

The meeting adjourned at 8:49 p.m. 

