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ANDERSON ISLAND CITIZENS ADVISORY BOARD




December 11, 2005

To:
Toby Rickman, PC Deputy Director, Department of Transportation Services, Public Works & Utilities

Don Peterson, Bridge Engineering Supervisor, Department of Transportation Services, Public Works & Utilities

Re: 
Pierce County Ferry System Customer Service Survey

Dear Mr. Rickman and Mr. Peterson,

Thank you for the clarification and assistance you provided during our phone discussions this past week.  As I communicated to each of you in our conversations, the members of the Anderson Island Citizens’ Advisory Board were surprised and disappointed by the survey that was mailed to Anderson Island residents.  We were particularly dismayed to see that the options presented on the survey did not include an option representative of the result of the unanimous vote received at the Ferry Townhall meeting in August.  A great deal of effort went into preparation for and implementation of that meeting, for the specific purpose of collecting input for the County from the Islanders on the proposed schedule changes. The response was strong and unmistakable – that the Islanders wish to retain the existing schedule.  It is most perplexing that the County would provide no selection on this survey for the option reflecting this overwhelmingly clear reply. Due to the fact that this survey failed to offer retention of the current schedule as an option, it would prove impossible for the County to determine this most important question. From all indications it would appear that the feedback resulting from this meeting was discounted, and unfortunately we are forced to consider the possibility that the County may now be attempting to elicit a different response by offering greatly restricted options for selection.

As I mentioned during our conversations, this survey was internally flawed in view of the errors at the bottom of the form where the options are listed for selection.  “Proposed afternoon change M-2” should have read “Proposed afternoon change A-1” and “Proposed morning change A-1” should have read “Proposed morning change M-2”.  Most of the Islanders with whom I’ve spoken did not notice this error, which means that their selections may not have been what they intended.  This alone could substantially skew the results.

While each of the presented options offer some form of benefit to the residents of Ketron Island, they likewise prove detrimental for the residents of Anderson Island, who constitute the vast majority of PC County Ferry System customers.  The disadvantages range from safety and security concerns associated with the extra waiting time for the school children, to the additional commuting time added on to the long work days for Anderson Islanders who must commute to the mainland to earn a living.  It is incomprehensible why the County would consider changing the schedule to accommodate the wishes of a handful of individuals from Ketron Island, (we have been informed that not all of the Ketron residents were in favor of these changes), when such changes will present additional burdens for hundreds of Anderson Islanders who are the true supporters of the ferry system.  

Each of you have assured me that all surveys containing written comments of “no change” or a statement to that effect, will be counted and included in the final tabulations and will receive equal consideration in the evaluation of the survey findings.  In reliance upon your guarantee, the members of the Anderson Island Citizens’ Advisory Board have informed the community that they may complete their surveys in this manner, if that is their preference.  We would greatly appreciate receiving a record of the survey results, upon completed compilation. 

Finally, we request that the AICAB be included in the design and content of future surveys or questionnaires involving the ferry system of which the residents of Anderson Island are the primary customers and supporters. While we understand that the Anderson Island Citizens’ Advisory Board is not a “legislative” body, we are an “advisory” body created for this exact purpose, to gather input from the Islanders and provide recommendations to the County.  We find it most distressing that we have been excluded from this recent “information gathering process” since that is the precise mission with which we have been charged by the County Executive. It is the desire of the members of the AICAB to participate and work with Pierce County in an amiable and cooperative spirit in search of ways to provide and improve ferry service in the most effective, fair and cost efficient manner as is realistically possible.  Anderson Island has entered a phase of rapid growth and change, accompanied by new challenges and needs. The demographics of our population are in a state of flux, with marked increases in the number of commuters using the ferry system on a daily basis to commute to work or school.  The last few summers we have observed noticeable increases in the number of visitors/ weekend residents using the ferry system on weekends, resulting in frequent overloads and additional runs.  We believe it is in the best interests of the County and Island alike to work together in anticipation of these inevitable changes and increasing demands upon the system.  

As the members of the Anderson Island Citizens’ Advisory Board have been officially appointed to serve in an advisory capacity on behalf of Anderson Island, we look forward to joining with you in these efforts.  In January the AICAB plans to appoint a representative to serve as a liaison for the AICAB to represent the views of the AICAB at County ferry meetings and work directly with and report to the AICAB.  I will provide you with contact information for this representative as soon as the selection process is completed.  In the meantime please feel free to contact me to discuss concerns or  upcoming developments which might be of interest to the AICAB.  You may reach me at 884.6699.

Best Regards,

Debbie Lowe, Chair

Members of the Anderson Island Citizens’ Advisory Board

Cc:  
Brian Ziegler, Director, Pierce County Public Works and Utilities


Councilman Dick Muri, Pierce County District Six

Leslie Swalley, Council Assistant



Bryan Golden, Chair, Anderson Island Ferry Committee 


Board Members of the Anderson Island Association
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