October 30, 2005  Work Session

7:07 p.m. meeting called to order

Present:

Debbie Lowe [DL], Chair

Phyllis Zander [PZ]

Randy Anderson [RA]

Jim Singer [JS], Treasurer

Anthony Tognazzini [AT]

Tom Huffar [TH]

Chuck Hinds [CH]

Peter Seto [PS]

Erik Hodge [EH], Recording Secretary

Absent: Dave McGoldrick [DMc], Secretary

[DL]: any additions to agenda?

[DL] (Agenda item #1) New issue - Lake Josephine (received on Speak-Up form sent to [DL])

[Speak-up form signed by Cliff Roberson, MD – property owner on Lake Josephine] concerned with the “dying Lake Josephine”, it has been 5 years since lake was full, has turned into an ugly mudflat, It is not an aberation, but has become the norm.  The water is 60 feet from the end of his dock again.  The solution is multi-factorial consisting of less H2O withdrawn and more put in. He proposes: lower the outlet drain by the weir, deepen the trench from Lk Florence to Josephine, less water removed for golf course irrigation (the course is green, the lake is mud), dredge the arms of the lake by the tennis court and the western “pie park”. 

[PS]:  How should we address this letter?

[DL]: AICAB only deals with issues falling under County jurisdiction. The State Dept of Ecology typically handles problems with lakes.  [DL] called Dr. Roberson to acknoweldge receipt of his Speak-Up form, and explained that AICAB would review and determine if it is an issue appropriate for the AICAB.  

[PS]: Dept of ecology deals with lakes.

[JS]: If the golf course takes all the water they’re allowed, it would only lower the lake by 2”

[DL]: A few years ago Dept of Ecology required that the Riviera install a meter to measure the amount of water removed for golf course irrigation, which was not being measured or monitored previously.  

[DL]: A number of years ago hydrologists did extensive study of all lakes on Island.

[PZ]: Golf course isn't the problem

[PS]: What's the proposal?  County doesn't regulate lake.  Lake Florence will drop if we widen trench from it to Lake Josephine.

[PZ]: Issue is not applicable to AICAB

[CH]: Will check w/Dept of Ecology.  Maybe rain over last few years is the problem, maybe it's the same all over.  Lake Louise is down 3' over 10 years.

[PZ]: Give us something in writing so we can show the writer we're not ignoring the issue.

[JS]: What about the Riviera lakes committee

[Toni Rex]: Weir can't be moved due to lawsuit, and state tells Riviera what it can/can't do

[PZ]: (Addressing Toni Rex speaking out) Propose to change the rules of AICAB so we can open it up so people can make comments, change the rules of order to open it up.  People resent it because it's been closed.

[PS]: Agree, but can’t change tonight.

[CH]: Will talk to Toni to get more info after, will respond to Cliff Roberson.

[AT]: What about non-AICAB attendees at this meeting speaking?

[JS]: We can ask them and they can respond.

(Agenda item #2) Communication

[DL]: Gets agreement from all AICAB members present that we're all interested in AICAB having its own Web site.

[RA]: Did you [EH] talk to Matt about getting set up to post AICAB minutes on his site?

[EH]: Decided not to since we all seem to be interested in our own site and it'll be only about $10/month

[PS]: we should put this on meeting agenda.  Allocation of registration fee, monthly fees, paid for by county.

[EH]: Will pay for it for now.  If it's turned down at the January meeting, I'll cover the Nov & Dec '05 costs.

[PS]: BBS, will read up on it

[DL]: Will work w/[EH] setting up the Web site.

[DL]: Asked Dick Muri about putting AICAB news in his newsletter, will send one out end of year, will work w/LS on that.  Goes to all registered voters.

[PZ]: What do we put in it?

[DL]: We've already sent out information pertaining to our background and what we've done so far

[CH]: County might put a twist on it, since we’re the 1st AICAB as example for other county communities that are creating advisory boards

[PZ]: Should explain LUAC in it

[PS]: Asks [DL] to send out to all of us to review

[CH]: Will be a few bullet points

[DL]: Leslie Swalley will be writing up something and [DL] will ask her to send for AICAB review.

[PZ]: Michael Wilchenski, new Riviera manager, suggested having a joint Web site. He has made a great one.  Talk to him.

[??]  No, we should have our own website

(Agenda item #3) Change of day for quarterly meetings

[DL]: We don't vote at work sessions, either we wait and vote at January Q1 meeting or have a special meeting prior to January meeting to vote on changing meetings to Fridays.  We’ve asked the public for input, and should wait to hear from them.  So far have received 2 replies preferring Fridays.  Just went in Sounder last week.

[CH]: No crucial issues foreseen for this January meeting.

[PZ]: When will Web site be up?

[EH]: Tough work schedule this week.  Hope to be able to get to Web site this coming weekend.

[AT]: Will have Matt put it in his Web site when our link is ready

[JS]: Friday makes sense

[PZ]: If meeting runs late, then we can sleep later on Saturdays

[DL]: Friday better for off-island guest speakers who won’t have to stay overnight on the island,  and also allows weekend residents to attend our meetings

[JS]: Is Friday night a  problem for those with weekend plans?

[PZ]: If we can’t attend can we send a substitute from our group?

[DL]: Not to vote, but can sit in for discussion.  This was discussed with Dick Muri at inception of AICAB.  Must be officially appointed by County in order to vote.  Is in prior minutes.

(Agenda item #4) Distribution of work

[DL]: Takes a lot of preparation to get ready for quarterly meetings, especially now that we mail out flyers for each meeting to registered voters.  Dick requested meeting minutes to go out also, but 13 pages too much to mail.  [DL] suggested to Dick, who agreed that we send highlights of the previous meeting along with the agenda for the upcoming meeting

[TH]: Suggests removing Dick Muri’s picture from the announcement to make more room

[PS]: One person should handle this task of preparing the flyers

[AT]: Hire this out?

[CH]: What's involved?

[PZ]: Do we use bulk mail?

[DL]: No. We don’t have bulk mailing permit.  We discussed this a few months ago and decided against.  Work involved is folding and stapling.  [DL] does layout.  Take to the printer, then we put on address labels provided by [DMu], then affix postage stamp, sealing sticker, and mail.  700+ each time.

[TH]: Hire it out.

[CH]: Service club, kids to do it?

[AT]: Needs someone responsible who can oversee

[PS]: Do mailers go into communication boxes or are they mailed?

[DL]: We did both for last meeting – mailed 700 to registered voters and also 400 flyers distributed to communication boxes.

[PS]: For all mailings 700+?

[DL]: For every quarterly meeting, is in budget

[JS]: Response from Tanner using their list?

[DL]: Yes, spoke with Allan Billett.  Tanner board members discussed and said no, since some clients don't want their addresses given out

[RA]: Turned it down at Tanner meeting

[PS]: All of 98303 is what we want.

[AT]: Bid it out, might be a group that wants to do this.

[DL]: AIA already doing printing for AICAB.  We pay $35 to Brian Getz to stuff the communication boxes

[EH]: Get addresses on record of property owners?

[AT]: That's 5000 addresses

[DL]: Read email received from Linda Buix: "Most part-time residents don't have input, hold meetings at time all can attend and need better notification to part-time residents".

      Dick Muri’s reply email said he will try to start an e-mail list of off-islanders.

[PS]: Can you [DL] take challenge to find people to bid on this?

[DL]: Yes

[PS]: Don't want this for all mailings

[TH]: Need to or people will say we're not trying

[PS]: Won't cure it

[CH]: Dick Muri says he'll pay for it, so do it.

[PS]: Recommend we remove Dick Muri's photo from front page – looks like a political flyer

[PZ]: Keep his photo on the announcement posted on the Ferry 

[RA]: Part-timers should ask to be added to mailing list

[EH]: We'll put Dick Muri's e-mail address on the AICAB Web site

[CH]: Web site should be good for communication, eventually

[PZ]: People could fill out a sheet at AICAB meetings

[PS]: Some mailings were returned,  "address not found", a lot of work to maintain list.  Labels come from Dick Muri, had to edit list since there were usually two labels per address with a label provided for each voter in household.

[DL]: Will find someone as long as we can pay them

[JS]: Paid $5K for mailing including stamps for four mailings, copies, etc.

[DL]: Who's going to take care of reader board signs?

[JS]: Seven reader boards potentially: Nelson's corner, Firefighters, store, Community Club, AIA, School, Tanner, Riviera

[DL]: Nelson's corner best for visibility

[EH]: Add light to Nelson's corner so it can be read at night 

[PS]: Need separate permission from each

[JS]: The Nelsons post what you ask them

[DL]: Have to make new one for Community Club readerboard.

[JS]: Will take on reader board signs

[CH] &  [PZ]: Will handle set up and take down for meetings

[EH]: Change meeting start time to 7:15 if it's Fridays so people like me can take the 6:30 boat.  Can't make the 5:10 boat.

[CH]: Do we need 1 hour for business meeting?

[EH]: Last meeting needed less than an hour.

[DL]: Takes awhile to set up, chairs, tables, need more than 1/2 hour before

[CH]: Can do it early; works at home Fridays

[PS]: Can help w/take down

[EH]: Conversations with public following meeting are important 

[CH]: 4:00 is OK.  Can be here 4:45 for January meeting

[PZ]: Can make 4:10 too

[DL]: Will be there Tues at 4:45

[DL]: Other items related to this issue?

[PS]: Did you keep the sign-up sheets from all the meetings?

[DL]: Yes, have them in piles of papers left over from meetings

[PZ]: Saved it all from the Lake Florence meetings.

(Agenda item #5) Meeting format

[DL]: As I sent in email following last meeting, initial discussion at start of public-comment portion lasted too long, public was getting anxious to speak.

[TH]: Would rather listen to public

[DL]/[PZ]: Agree

[DL]: County officials should open the issue if it's something they need to explain.  Then, take comments from audience.next

[PZ]: AICAB members can interject, too.  Flows better.

[EH]: Will ask for speakers names

[CH]: [EH] can ask to restate names if he needs that for minutes

[PZ]: Make it a discourse between AICAB and others

[PS]: If motion is on floor can public interject?

[RA]: Motion then discussion.  No, public can’t speak in middle of motion.

[PZ]: Talk, then do a motion.

[PS]: Info first, then motion

[AT]: Peter had info we didn't have at last meeting

[PS]: True, had thought it through and informed self as much as possible prior to the meeting.  We all have duty to find out as much info on the topics as we can.

[EH]: Had work session [AT] wasn't at

[AT]: Why didn't we get that info?

[PS]: Came from AIA ferry committee, should have sent it out.  Toby Rickman (Pierce County Deputy Director) didn't give enough info to us to decide anything

[PZ]: Too many numbers, need it boiled down.  It was complex on purpose.

[PS]: Needed to get Toby to cough up info, didn't

[AT]: Size of trucks issue, oversize vehicles is 2% of volume going across, so isn't much

[PZ]: Someone reported problem on ferry recently involving large trucks blocking lanes, cars were left behind

[AT]: Up to ferry committee to deal with.  County will come up with number we have to live with.

[PS]: Does AICAB Chair have to keep people on topic?

[TH]: Yes, Chair and Parliamentarian's job

[PS]: Try this for next meeting

[EH]: Wait on making motions until audience is through

[CH]: Until audience has nothing further to say

[DL]: But we're not getting input from non-attendees

[CH]: Do we do it in this order: poll, then discussion?

[DL]: No order, but discussion first is good.  Keep AICAB voting.

[PZ]: Public input prior to voting

[PS]: Clarify for us what "business meeting" is?

[PZ]: General housekeeping, minutes, treasurer’s report, old & new business, 7:15-8 meeting.

[PS]: People want to comment on old business, e.g., budget descisions.

[JS]: We need to be disciplined

[EH]: Tell them up front we can't bring up old items

[JS]: Time for them to bring it up during public-comment sessions

[PZ]: Sometimes we can get new info that changes our minds about what we've decided already

[CH]: Public-comment period good for getting that input

[JS]: 1/2 hour

[PS]: Blurred meaning of two parts of meeting; people will have to attend both.

[CH]: Don't have two parts then

[EH]: Precedent in County Council for two parts?

[AT]: Normal County: agenda item at a time, no time limit

[DL]: Three minutes per speaker.  Dick Muri requests format used in Council meetings, comments only accepted from lectern, three min per person.

[PS]: Make motion right away on approval of meeting minutes, people stuck listening to drivel

[CH]: No longer have 7:00-8:00, 8:00-on

[EH]: Is the two separate meeting parts in the AICAB by-laws?

[DL]: No, is in the operating guidelines

[PZ]: Let's wing it for January

[AT]: Get general concensus from group beforehand with agenda in hand

[EH]: Agenda printed in flyers, also will post on our Web site

[PS]: Chair didn't get all email messages, had to forward some.  Suggest people not treat e-mail as official, don't pass AICAB e-mails on to others without permission.  Don't cc everybody

[TH]: Better to send to everybody

[JS]: Operating Guidelines say first portion of AICAB meeting should be operation issues

[PS]: Posting of notes before being adopted as minutes is inappropriate

[PZ]: Need a positive response from everybody on AICAB before public posting

[EH]: Public asking me to post them right away, shouldn't wait until next meeting to post

[DL]: We discussed this at beginning of year, members decided that they should not be approved online, only during quarterly meeting

[TH]: Need corrections

[PZ]: But that it's a draft

[EH]: Need response from AICAB members, then, before posting

[PS]: If public responds to minutes, who to?

[PZ]: Any of us.  We could respond by putting on agenda at next meeting.

[PS]: Is it discussion with all AICAB, or with member?

[PZ]: Depends, may be just asking for info and one member can answer.

[CH]: Could be clarification, we can answer those.

[PZ]: May elect to forward to Chair

[TH]: What is [PS] worry?

[PS]: No problem so far, but can see potential problem

[EH]: Will set up alias to send out to aicab-all@... with all AICAB e-mail addresses getting messages sent to that alias.

[PS]: Still must only decide at duly-designated meeting

[PS]: to [DL] you have discussions with Dick Muri & others 

[DL]: Yes, example [LS] following last meeting suggested to [DL] that lectern should face AICAB,  [DL] Always informs members of discussions and sends suggestions to CAB members to ask their opinion.

[DL]: Anything else?

[EH]: Not friendly to have lectern face away from audience

[General agreement that lectern should remain facing audience]

[PZ]: Set up chairs better

[DL]: We can all see speakers just fine

Recording secretary replacement?

[EH]: Not yet, will do it for January meeting if no replacement found by then.

[AT]: New agenda item: AICTF request for speed limit reduction from entrance to White’s to ferry dock. Dick Muri said it has to go through AICAB, before he can pursue with County

[EH]: Any other considerations: widening road, reflectors?

[JS]: Keep John Bair advised

[DL]: Will tell him

[PS]: Anything back from Toby Rickman on ferry?

[DL]: No, haven’t heard yet

[PS]: LUAC?

[DL]: We have not been designated as LUAC yet.  Was told they’re waiting on CAB setups in other areas of County, so all CABs are same

[PS]: Last three months had extra meetings to make controversial decisions.  January should always be budget meeting

[AT]: Has to be submitted by August

[PS]: July meeting then

[DL]: Was too rushed, had to squeeze it in with ferry issue.  If we are asked to review budget requests next year, would like meeting set up with large public pre-notice to allow participation from community in our decision

[PS]: Recommend July meeting designated for budget review

[RA]: Community plan will be big issue, haven't budgeted for that yet

[DL]: Won’t start on Community Plan until PALS is ready, will have full-time PALS employee working with us.  May not even be until 2H 2006

[PZ]: Will they be public meetings?

[DL]: Yes.  Three people from Ketron assigned to work on the plan with us.  Discussion in prior AICAB meeting with Dick Muri, told can be held on-island or off-island.  Possibility that we might be asked to hold meetings in town, but I stressed importance of keeping them on island in order to include public participation.  Unreasonable to expect islanders to travel to town to attend the meetings.

[TH]: Our by-laws say Anderson Island is location of AICAB meetings

[DL]: Have been firm with County that meetings need to be held on island.

[PZ]: Is it ok to take comments from others?

[Dave Galentine] : 1. Behooves AICAB to write down what it's charter is, has been modified since its beginning.  Dick Muri has asked AICAB  to handle concerns above and beyond original scope

      2. Encourages reconsidering calling a special meeting, should do it right away otherwise it's 6 months until change takes effect.

[PS]: Nothing yet requiring County to be at the January meeting?

[DL] Yes

[CH]: Not many weekenders in January

[Toni Rex]: Anyone aware of tickets on other side?  They're selling tickets at Steilacoom Marine & Liquor.  You stop at top of line, they go down and buy them for you (for elderly, handicapped), bizarre situation.  Not kiosks.

[PZ]: Tickets will be sold at store too.  Bryan Golden said they haven't figured it out, 5 tickets w/punches, books, etc.  Will be at top of lane.

[PS]: They will be selling them on ferry mid-year or later next year.

[EH]: This is not settled: do we need to change January meeting to Fridays, hold a special meeting before then to vote on that?

[PS]: What about Dave's proposal?

[DL]: Need more complete statement of bylaw revision

[PS]: Needs to send a proposal

Adjourned at 8:55 p.m. PST

